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Minutes of the General Meeting
held on November 28, 2016

Location: Faculty room
Time: 6:00 pm -7:30 pm
Present: 21 avuba members
Minutes: Patricia Eiche

Item 1: Welcome

David Atwood, co-president of avuba, welcomes the members in attendance to the 2016 General
Meeting.

David Atwood announces that the General Meeting will be held in English because some attendees
do not speak German.

Item 2: Election of vote counters and approval of the agenda

Chitu Princewill from the Faculty of Medicine puts herself forward as a vote counter.

David Atwood explains that an extra agenda item has been added to the eight listed in the invitation
to the General Meeting: Three candidates have put themselves forward for two places on the avuba
co-presidium, so the avuba executive board would like to supplement the section of the avuba

Bylaws relating to resolutions (see item 4).

The members in attendance approve the existing agenda.

Item 3: Approval of the minutes from the General Meeting on November 30, 2015

The minutes from last year’s General Meeting are approved and thanks are expressed.

Items 4: Addition to the avuba Bylaws, Section 7, General Assembly

The avuba members in attendance agree that the existing text in Section 7 (General Assembly) of the
avuba Bylaws (“Resolutions are passed with a simple majority of members present. All members of
avuba are entitled to vote.”) should be replaced with:

Resolutions: Resolutions are passed with a simple majority of members present via the raising of
hands. This means that the majority of members present must agree with the resolution.

Candidate elections: If there are more candidates than seats, an election will be held as follows:
e Ballots will be prepared on which the name of each candidate will appear once.
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e Each person entitled to vote can choose as many candidates as there are seats to fill.
e The candidates themselves are not entitled to vote.

e The candidates who receive the most votes will be elected.

e In the event of a tie, a second ballot will be held following the same procedure.

Item 5: Finances

5.a) Membership fee

Executive board motion to the General Meeting:
e The current membership fee of CHF 15 per semester should be maintained.
->The motion is carried.

5.b) Annual report 2015

Ivan Giangreco from the Department of Mathematics and Computer Science and Wiebke
Bretschneider from the Institute for Biomedical Ethics reviewed the avuba annual report 2015 on
February 3, 2016 and found it in order.

The avuba annual reports can be viewed at https://avuba.unibas.ch/en/about-us/resolutions-

minutes/.

Executive board motion to the General Meeting:
e Approve the existing annual report 2015 and express thanks.
->The motion is carried.

5.c) Budgets 2016 and 2017

In accordance with the performance agreement with the President’s Office, avuba may avail itself of
a maximum annual cost/revenue deficit of CHF 50,000 from the University.

Executive board motion to the General Meeting:
e Approve the existing budgets for 2016 and 2017.
-> The motion is carried.

The budgets for 2016 and 2017 can be viewed at https://avuba.unibas.ch/en/about-us/resolutions-

minutes/.

General Meeting motion to the co-presidium 2017:
e The co-presidents are asked to discuss the performance agreement with the

President’s Office at their next status review. The last point in the performance
agreement in particular should be discussed: “Termination: Should the agreement
not be terminated by June 30 of the current year, it shall be renewed for one further
year.” To improve planning reliability, it would be best to extend this notice period to
two or even four years. This is preferable to negotiating an annual fixed deficit
contribution from the University for avuba that could be terminated in any year.
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Item 6: Progress report from avuba

Milestones 2016:

e Monitoring the review and implementation of the new terms of employment, including
meetings with executive director Christoph Tschumi

e Writing two statements representing the interests of assistants (avuba statement on the
inclusion of Group Ill representatives on search committees and avuba statement on the
SNSF multi-year program 2017-2020)

e avuba events in 2016: Eight lunchtime meetings, a city tour followed by a barbeque evening,
a film evening (this will take place on December 8, 2016) and the panel discussion in the Aula
on “Visions and plans for the future of early career university researchers”

e Association work: Three executive board meetings

e Funding 10 academic and non-academic projects

Representative duties of avuba in 2016:
e Meetings with:
o Marcel Ludi (staff and organizational development)
o Nicole Kahlin (equal opportunities)
o Agnes Hess (career advancement)
o Sina Henrichs (Graduate Center)
o Professor Schenker-Wicki and Professor Hoenen (President’s Office)
e Involvement in the “Protection against sexual harassment” project
e Involvement in the “Welcome Day” project

Item 7: Elections for 2017

7.a) Co-presidium 2017

Three people are standing for the co-presidium:
e Existing: Lukas Hohl, doctoral student in the Faculty of Business and Economics
e New: Philippe Hofstetter, doctoral student in the Faculty of Law
e New: Aidas Sanogo, doctoral student in the Faculty of Humanities

Lukas Hohl and Philippe Hofstetter briefly introduce themselves. Due to a research stay, Aidas
Sanogo is absent until the start of 2017. David Atwood reads her CV and her statement of motivation
for the position.

The candidates leave the room and the ballot papers are distributed. The following people are
elected to the co-presidium for 2017:

e Lukas Hohl, doctoral student in the Faculty of Business and Economics

e Aidas Sanogo, doctoral student in the Faculty of Humanities

7.b) Additional avuba executive board member for 2017

In accordance with the avuba Bylaws, the avuba executive board is made up of the co-presidium, the
Senate representatives for faculty assistants, and other members elected by the General Meeting.
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e In August 2016, Klaus Birnstiel declared himself willing to take over from Barbara Heer as
project manager in the avuba working group on appointment and employment conditions.
He would like to be elected to the avuba executive board in this role.
-> Klaus Birnstiel is elected to the avuba executive board by the General Meeting.

7.c) Auditors

Kerstin Hansen and Mohammed Ait Lahcen from the Faculty of Business and Economics put
themselves forward to audit the avuba annual report 2016 in February 2017.

7.d) Ex-officio avuba executive board members 2017

Ex-officio executive board members 2017
e David Atwood, Faculty of Theology
e Vacant, Faculty of Law
e Christopher Klenk, Faculty of Medicine
e Florian Henri Besthorn (until February 2017), Faculty of Humanities
e Sandro Sieber, Faculty of Science
e Anja Roth, Faculty of Business and Economics
e Annette Milnik, Faculty of Psychology

Successors are sought for the vacancy in the Faculty of Law and for the upcoming vacancy in the
Faculty of Humanities. Anyone interested should contact Patricia Eiche at avuba@unibas.ch.

Item 8: Outlook

Planned activities:

e Continuing existing commitments (lunchtime meetings, barbeque evening, film evening,
funding academic and non-academic projects)
Regular meetings with various university departments, including the President’s Office
Meetings with the Group Ill representatives on university bodies and committees
Involvement in the 2017 Welcome Days and the opening celebration for the Graduate Center
Contact with the existing internal faculty organizations for Group Il at the University of Basel

The members present decide to organize a workshop event in 2017 instead of a panel discussion. The
position paper that will be developed at this event could then be discussed with various key people.
After the “We Scientists Shape Science” workshop event in Bern at the end of January, a project
team can consider possible formats for the avuba event. One possible topic for the workshop is
mentioned: The recurring question of non-professoral but open-ended teaching and research
assistant positions as seen in the French and Anglo-Saxon university model.


mailto:avuba@unibas.ch
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Item 9: Miscellaneous

David Atwood thanks the dedicated avuba executive board for their unpaid work. Particular
recognition is due to Barbara Heer for her work as project manager of the avuba working group on
appointment and employment conditions over the last three years and for moderating the “Visions
and plans for the future of early career university researchers” panel discussion on November 15,
2016.

Lukas Hohl thanks the outgoing co-president, David Atwood, for his positive collaboration in 2016
and is delighted to continue serving assistants at the University of Basel in 2017 with the newly

elected co-president and head of administration Patricia Eiche.

David Atwood thanks those present for participating in the General Meeting.

Basel, December 6, 2016
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