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Minutes of the General Meeting
held on December 3, 2018

Location: Fakultatenzimmer
Time: 6.00 pm —-7.15 pm
Present: 13 avuba members
Minutes: Patricia Eiche
Agenda:
1. Welcome
2. Election of vote counters and approval of the agenda
3. Approval of the minutes from the General Meeting on December 4, 2017
4. Motions
5. Finances: a) Motion to maintain current membership fee of CHF 15 per semester, b) Annual

report 2017, c) Projection for 2018 and budget 2019

Progress report from avuba

Elections for 2019: a) Co-presidium, b) Auditors, c) avuba executive board members
Outlook 2019

Miscellaneous

L ® N

Item 1: Welcome

Christopher Klenk, co-president of avuba, welcomes the members in attendance to the 2018 General
Meeting. The meeting will be held in German because all those present state that they understand
German.

Item 2: Election of vote counters and approval of the agenda

Ulrike Unterhofer from the Faculty of Business and Economics puts herself forward as a vote counter.
All those present (apart from head of administration Patricia Eiche) confirm that they are

members of Group Il and therefore eligible to vote. All those who are eligible to vote approve the
existing agenda.

Item 3: Approval of the minutes from the General Meeting on December 4, 2017

Christopher Klenk explains that the motions from the General Meeting on December 4, 2017 were
handled as follows:

e Establish a twice-yearly lunchtime meeting on the topic of “Tips & Tricks for a Successful
Doctorate”
» This lunchtime meeting was held in March (in German) and September (in English).
Following very positive feedback, the event will continue.
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e Closely monitor the “University cost-saving measures” project.
avuba has issued two position papers on this topic that have been delivered to both the
President’s Office and the University Council.
» January 2018, avuba position paper opposing a potential increase in tuition fees for
doctoral students
» April 2018, avuba and skuba position paper opposing possible reductions in
educational investments and in favor of the full range of subjects
e Discuss further action to be taken to communicate and highlight avuba’s role in representing
the interests of assistants:
> In April 2018, the avuba executive board decided to conduct a PhD and Postdoc
survey. This took place in fall 2018. The data is currently being evaluated and will be
published in 2019.
e Closely monitor the doctoral committee’s
programs” project:
» avuba has ensured that at least one Group Il member is or was involved in the
faculty projects.

Vi

Strategy to consolidate existing doctoral

The minutes from last year’s General Meeting are approved and thanks are expressed.

Item 4: Motions

4.3) Adjusting the bylaws

The avuba executive board puts forward a motion to the General Meeting to adjust the sentence in
the bylaws regarding the remuneration of the co-presidents. Following the implementation of the
new tariffs for assistants at the University of Basel as of February 1, 2017, the previous tariff for the
co-presidium was removed without replacement. Since then, the co-presidents have been
recompensed according to the university DOC2 tariff. The bylaws must be adjusted to reflect this
situation. Suggested text (alteration in italics):

e The co-presidents are recompensed for their work on behalf of avuba. The emeuntof

financigl-compensation-employment level, which is paid foreneyearaccording-to-the-tariff
defined-by-the-Swiss-National-ScienceFoundation{SNF)according to the DOC2 tariff of the
University of Basel, is proposed by the Board and approved by the General Meeting.

://: -> The motion is carried.

4.b) Motion to the avuba executive board on the topic of “Extending fixed-term contracts to include
the duration of maternity leave”

Two assistants have submitted a motion to the General Meeting in support of the implemention of
an “automatic cost-neutral extension of fixed-term contracts to include the duration of maternity
leave”.

Mothers in employment are entitled to maternity compensation for the first 14 weeks after the birth
of their child. To compensate for their loss of earnings, they receive 80% of their average previous
income up to a maximum of CHF 196 per day. The AHV compensation fund pays maternity
compensation as a daily allowance.

According to information from the Equal Opportunities office at the University of Basel, the
automatic extension of fixed-term contracts to include the duration of maternity leave would be
welcomed, regardless of how it was funded.


https://avuba.unibas.ch/fileadmin/user_upload/avuba/Stellungnahmen_EN/EN_20180130_avuba_position_paper_opposing_a_potential_increase_in_tuition_fees_for_doctoral_students_-_to_the_University_Council__to_the_Rectorate_and_to_all_Faculties.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Stellungnahmen_EN/EN_20180130_avuba_position_paper_opposing_a_potential_increase_in_tuition_fees_for_doctoral_students_-_to_the_University_Council__to_the_Rectorate_and_to_all_Faculties.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Stellungnahmen_EN/EN_20180418_Position_paper_of_avuba_and_skuba_opposing_possible_reductions_in_educational_investment.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Stellungnahmen_EN/EN_20180418_Position_paper_of_avuba_and_skuba_opposing_possible_reductions_in_educational_investment.pdf
https://avuba.unibas.ch/en/about-us/bylaws-and-performance-agreement/
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According to Mr. Reto Jeker, Head of Human Resources, the University of Basel HR regulations (dated
February 19, 2009, in German only) are currently being revised. Changes to these regulations must
be approved by the University Council. Rapid clarification is therefore required as to whether the
automatic extension described above can be integrated into the current revisions.

e The two assistants who proposed the motion would like a vote on whether avuba’s head of
administration should engage with the relevant ongoing process within the university
administration. This would increase the likelihood of the matter being taken into account
within the current revisions to the personnel regulations.

://: -> The motion is carried.

Item 5: Finances

5.a) Membership fee

Executive board motion to the General Meeting:
e The current membership fee of CHF 15 per semester should be maintained.
://: -> The motion is carried.

5.b) Annual report 2017

Kathrin Gabler and Agnes Hoffmann from the Faculty of Humanities and Social Sciences reviewed the
avuba annual report 2017 on March 13, 2018, and found it in order. The University has already
covered the deficit for 2017 and, as every year, the result of the avuba annual report at the end of
2017 was CHF 0.

The avuba annual reports can be viewed https://avuba.unibas.ch/en/about-us/minutes-and-annual-
reports/annual-reports/.

Executive board motion to the General Meeting:
e Approve the existing annual report 2017 and express thanks.
://: -> The motion is carried.

5. c¢) Projection for 2018 and budget 2019

In accordance with the performance agreement with the President’s Office, avuba may avail itself of
a maximum annual cost/revenue deficit of CHF 50,000 from the University. avuba endeavours to use
its money responsibly.

Since avuba was founded, the University has covered an average annual deficit of around CHF
30,000.

avuba expects to make use of the University of Basel’s deficit guarantee to the order of around CHF
32,000 for 2018.

avuba anticipates that, in 2019, income from membership fees will remain stable and expenses will
be in line with previous years. It therefore expects to make use of the University’s deficit guarantee
to the order of around CHF 30,000 for 2019.


https://avuba.unibas.ch/fileadmin/user_upload/avuba/AAG_DE/441_100_04_Personalordnung.pdf
https://avuba.unibas.ch/en/about-us/minutes-and-annual-reports/annual-reports/
https://avuba.unibas.ch/en/about-us/minutes-and-annual-reports/annual-reports/

Page 4 of 6

Executive board motion to the General Meeting:
e Approve the existing budget for 2019.
://: -> The motion is carried.

Item 6: Progress report from avuba

avuba activities in 2018:
e Developing the following position papers and statements:

O

O

January 2018: avuba position paper opposing a potential increase in tuition fees for
doctoral students

March 2018: Statement on the position paper issued by actionuni, the Swiss
umbrella organization for associations of teaching and research assistants. The final
version of the actionuni position paper will soon be available on the actionuni
website in German, French, and English.

April 2018: avuba and skuba position paper opposing possible reductions in
educational investments and in favor of the full range of subjects

May 2018: Proposal to introduce financial support for doctoral students for the
editing of English-language publications. The proposal was submitted to the
President’s Office. The proposal is to be revised, including the evaluation of
responses to question 22 of the avuba PhD and Postdoc survey (on the subject of
academic editing). A decision on whether to run a pilot scheme and the scope this
will take is expected in 2019.

August 2018: Consolidated Group lll feedback on selected strategic University
processes within the University of Basel accreditation process was submitted to the
head of the quality committee and to the President’s Office.

October 2018: avuba presented the Senate with feedback on the University of Basel
mission statement.

November 2018: actionuni asked avuba for feedback and input for its meeting with
the SNSF.

e Survey of teaching and research staff:

O

The avuba PhD and Postdoc survey closed on November 10, 2018. A total of 690
assistants completed the survey. The results are being evaluated and will then be
discussed with the President’s Office.

e avuba events:
o Ten lunchtime meetings

O
O
O

Evening seminar on “financial security”
Summer Birsig tour with barbeque evening
Regular Happy Hours at Verso

e Participating in the University Welcome Day in September
e Funding of 8 academic and non-academic projects

Item 7: Elections for 2019

7.a) Co-presidium 2019

Philippe Hofstetter and Christopher Klenk are standing as co-presidents for 2019. They leave the
room while the vote is taken.


https://avuba.unibas.ch/fileadmin/user_upload/avuba/Stellungnahmen_EN/EN_20180130_avuba_position_paper_opposing_a_potential_increase_in_tuition_fees_for_doctoral_students_-_to_the_University_Council__to_the_Rectorate_and_to_all_Faculties.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Stellungnahmen_EN/EN_20180130_avuba_position_paper_opposing_a_potential_increase_in_tuition_fees_for_doctoral_students_-_to_the_University_Council__to_the_Rectorate_and_to_all_Faculties.pdf
http://www.actionuni.ch/
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Stellungnahmen_EN/EN_20180418_Position_paper_of_avuba_and_skuba_opposing_possible_reductions_in_educational_investment.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Stellungnahmen_EN/EN_20180418_Position_paper_of_avuba_and_skuba_opposing_possible_reductions_in_educational_investment.pdf
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Patricia Eiche explains that nobody has put themselves forward for the role apart from the two
existing co-presidents.

Election of Philippe Hofstetter, doctoral student in the Faculty of Law, as avuba co-president
for 2019

://: -> The General Meeting elects Philippe Hofstetter.

Election of Christopher Klenk, postdoc in the Department of Sport, Exercise and Health, as
avuba co-president for 2019

://: -> The General Meeting elects Christopher Klenk.

7.b) Auditors

Katharina Prautsch from the Faculty of Medicine and Georg Starke from the Institute for Biomedical
Ethics put themselves forward to audit the avuba annual report 2018 in March 2019.

7.c) Ex-officio avuba executive board members 2019

Ex-officio avuba executive board members 2019

Nesina Grutter, Faculty of Theology

Philippe Hofstetter, Faculty of Law

Christopher Klenk, Faculty of Medicine

Patricia Hertel, Faculty of Humanities and Social Sciences
Butrint Aliu, Faculty of Science

Ulrike Unterhofer, Faculty of Business and Economics
Nathalie Schicktanz, Faculty of Psychology

Item 8: Outlook 2019

Planned activities:

Evaluating the avuba PhD and Postdoc survey and discussing the relevant points with the
President’s Office

Continuing existing events (lunchtime meetings, Happy Hours, evening seminar, avuba
barbeque evening, funding academic and non-academic projects)

Two meetings with the Group Il representatives on University committees

Lunchtime meeting with politicians: avuba planned to invite key representatives in charge of
current finance policy and university developments to an event in 2018 for a briefing on
medium-term financial and political trends at the University of Basel. This event will be
postponed to 2019 because the avuba survey will take up all available resources until the end
of 2018 at least. This was decided by the avuba executive board at the meeting on
September 12, 2018.

The avuba members in attendance agree with these focal points and do not suggest any other
matters to be addressed by the co-presidents in 2019.
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Item 9: Miscellaneous

Patricia Eiche gives thanks to both the avuba executive board members who are stepping down at
the end of the year and to all other avuba executive board members for their valuable, unpaid
commitment to Group lll.

Christopher Klenk and Philippe Hofstetter thank the members present for attending the meeting and

invite them for a drink.

Basel, December 6, 2018

(LB P Kleel

Christopher Klenk Philippe Hofstetter



