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Minutes of the General Meeting
held on 27 November 2020

Location: Zoom

Time: 6 pm—7.15 pm

Present: 14 participants (8 avuba executive board members; avuba general manager; 5
avuba members not on the executive board)

Minutes: Ann-Kathrin Hess

Agenda:

1. Welcome

Election of vote counters and approval of the agenda

3. Approval of the minutes from the General Meeting on 2 December 2019, including
information on four motions from the General Meeting on 2 December 2019

4. Finances: a) Motion to maintain the current membership fee of CHF 15 per semester; b)
annual report 2019; c) projection for 2020 and budget 2021

5. Motions: a) Bylaw amendments; b) discharge resolutions for the general manager, the

executive board and the auditors

Activity report from avuba for 2020

Elections for 2021: Co-presidium, executive board members and auditors

Outlook 2021

Miscellaneous

N
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Item 1: Welcome
Patricia Eiche (avuba general manager) welcomes those present to the avuba General Meeting 2020.
Patricia Eiche presents the agenda and explains the election formalities.

All documents to be voted on in today’s General Meeting were emailed to attendees on 24
November 2020 in both German and English.

e To determine how many people are entitled to vote, the General Meeting attendees are first
asked whether any of them are not Group Il members.
://: -> With the exception of Patricia Eiche, all those present are members of Group IlI,
meaning that 13 people are entitled to vote. A simple majority therefore consists of 7 votes.

Item 2: Election of vote counters and approval of the agenda

Camila Plaza, acting co-president of avuba, puts herself forward as a vote counter. Votes are
submitted via an electronic voting form. After every vote, Camila will announce the result both
verbally and in the Zoom chat function. The chat text will be saved at the end of the meeting to
create a written record of the vote results.
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e The General Meeting votes on whether Camila is permitted to count the votes for today’s
meeting.
://: -> The majority agrees. Camila Plaza is elected vote counter for today’s meeting.

Executive board motion to the General Meeting:

e Approve the existing agenda for today’s meeting.
://: -> The majority agrees. The agenda is approved.

Item 3: a) Approval of the minutes from the General Meeting on 2 December 2019; b) information
on four motions from the General Meeting on 2 December 2019

3. a) Approval of the minutes from last year’s General Meeting

Executive board motion to the General Meeting:
e Approve the minutes from the General Meeting on 2 December 2019.
://: -> The majority agrees. The minutes are approved.

3. b) Information on four motions from last year’s General Meeting

Attendees vote on whether the President’s Office has provided adequate responses to the following
four motions from the avuba General Meeting on 2 December 2019%, i.e. whether these motions
have been dealt with satisfactorily:

e Desire for transparency regarding the differences between the two employment categories
for assistants at the University of Basel
://: -> The majority agrees that this point has been dealt with satisfactorily.

e Desire for transparency regarding the practical implementation of the phrase “may be
extended” (paragraph 23 of the regulations for academic staff): “In justified cases,
employment may be extended by a maximum of one year provided that this is necessary for
the assistant’s academic training, and particularly in the case of family obligations.”

://: -> The majority agrees that this point has been dealt with satisfactorily.

e Desire for transparency regarding entitlement and implementation of the following issue: “at
the request of the assistant, the contract may be extended by the amount of research time
lost due to maternity leave/military or civilian service.”

://: -> The majority agrees that this point has been dealt with satisfactorily.

e Duration of postdocs: avuba wishes to discuss the Senate’s stance on the matter of when a
postdoc is employed with a 50% workload and/or acquires their own funding. Would it not
be possible to extend the employment, which lasts for a maximum of 6 years? If so, where
would this need to be stipulated in law/in writing?

://: -> The majority agrees that this point has been dealt with satisfactorily.

! The responses from the President’s Office can be found in the document entitled “EN 20201106 Written
commentary to avuba’s inquiry to the President’s Office of 19.10.2020” at https://avuba.unibas.ch/en/about-
us/minutes-and-annual-reports-174/minutes-of-the-general-meetings/
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Item 4: Finances

4. a) avuba membership fee 2021

Executive board motion to the General Meeting:
e The current membership fee of CHF 15 per semester should be maintained.
://: -> The majority agrees. The current membership fee of CHF 15 per semester will be
maintained.

4. b) Annual Report 2019

Ann-Kathrin Hess, doctoral student in the Faculty of Humanities and Social Sciences, and Camila
Plaza, doctoral student in the Faculty of Business and Economics (who were independent of the
avuba executive board in 2019), reviewed the Annual Report 2019 on 4 June 2020 and found it in
order. The University has already covered the deficit for 2019 and, as every year, the result of the
avuba annual report at the end of 2019 was CHF 0.

The avuba annual reports can be viewed at https://avuba.unibas.ch/en/about-us/minutes-and-
annual-reports-174/annual-reports/.

Executive board motion to the General Meeting:
e Approve the annual report 2019.
://: -> The majority agrees. The Annual Report 2019 is approved.

4. c) Projection for 2020 and budget 2021

In accordance with the performance agreement with the President’s Office, avuba may avail itself of
a maximum annual cost/revenue deficit of CHF 50,000 from the University. avuba endeavors to use
its money responsibly.

Since avuba was founded, the University has covered an average annual deficit of around CHF
34,000.

avuba expects to make use of the University of Basel’s deficit guarantee to the order of CHF 29,264
for 2020.

In 2021, avuba anticipates that income from membership fees will remain stable. It also expects a
slight increase in expenses compared with a year without Covid-19 (such as 2019) due to a potential
salary increase for the avuba general manager; this has not yet been approved by the executive
board (scheduled for the first executive board meeting of 2021). It therefore expects to make use of
the University’s deficit guarantee to the order of around CHF 48,000 for 2021.

Executive board motions to the General Meeting:
e Approve the projection for 2020.
://: -> The majority agrees. The projection for 2020 is approved.
e Approve the existing budget for 2021.
://: -> The majority agrees. The existing budget for 2021 is approved.


https://avuba.unibas.ch/en/about-us/minutes-and-annual-reports-174/annual-reports/
https://avuba.unibas.ch/en/about-us/minutes-and-annual-reports-174/annual-reports/
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Item 5: Motions

5. a) Bylaw amendments

Executive board motion to the General Meeting:
e Approve the complete revision of the avuba bylaws.
://: -> The complete revision —i.e. all proposed bylaw amendments — is approved
unanimously (a two-thirds majority is required for bylaw amendments).
The bylaws are available at: https://avuba.unibas.ch/en/about-us/bylaws-and-performance-

agreement/

One avuba member leaves the meeting. Therefore, there are now 12 members present who are
entitled to vote.

5. b) Discharge resolutions for the general manager, the executive board and the auditors

Explanation of the discharge resolutions:

The bodies within the association (executive board, general management, auditors) are liable to the
association and its members for any damage caused due to intentional or negligent breach of their
legal or statutory obligations. The association can discharge individual members of these bodies from
this liability by passing a resolution at the General Meeting. This discharge resolution applies only to
facts reported at the time at which the resolution is passed and only to the association and members
who passed the resolution or have joined the association since the resolution was passed.

Only association members who are not serving on the executive board are permitted to vote on
discharge resolutions. The auditors of the avuba annual report are not permitted to discharge
themselves.

The avuba executive board members were not told that they are not permitted to vote before the
first vote was taken. The avuba executive board members therefore also voted on the discharge
decision for the general manager. For technical reasons, the vote could not be repeated via Google
Forms.

(Additional information: 11 avuba members voted to discharge the general manager. Nobody voted
against this and nobody abstained. This means that one person did not vote. At this point, 8 executive
board members and 4 avuba members who are not part of the executive board were present at the
meeting. Therefore, even if the person who did not vote were an avuba member not serving on the
executive board, 3 members would still have voted to discharge the general manager — this
corresponds to a majority of the 4 avuba members who are not serving on the executive board.)

Results of the executive board discharge motions to the General Meeting:

e Discharge the general manager.
://: -> This motion is carried. The avuba general manager is discharged by the members who
are not part of the executive board.

e Discharge the executive board.
://: -> This motion is carried. The avuba executive board is discharged by the members who
are not part of the executive board.

e Discharge the auditors.
://: -> This motion is carried. The avuba auditors are discharged by the members who are not
serving on the executive board or as auditors.


https://avuba.unibas.ch/en/about-us/bylaws-and-performance-agreement/
https://avuba.unibas.ch/en/about-us/bylaws-and-performance-agreement/
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Item 6: Activity report from avuba 2020

avuba presents its activities in 2020:

e January: Providing information about the impact of the avuba PhD & Postdoc Survey 2018
and deciding to launch an avuba Postdoc Survey that was sent to 504 postdocs on 24
November 2020.

e March: Feedback to the Strategy Committee for Data Availability and Information Technology
(SIVIT) on the importance of cloud-based tools for teaching and research for Group llI
members.

e January —June: Bilateral exchange with all Group IIl representatives on cross-faculty
committees.

e March / April / May / July: Writing various emails to assistants with information about Covid-
19 measures, including a qualitative survey in April on current questions and problems and
the corresponding answers from the President’s Office.

e June: Selecting, organizing and financing three online courses for doctoral students as well as
for postdocs (transferable skills) in place of avuba’s 2020 social events (what comes next
after a doctorate / how to find a job and develop career goals).

e July: Feedback on the doctoral student survey developed by GRACE and the Quality
Development Office.

e July — November: Developing and distributing the Postdoc Survey 2020.

e August / September / October: Various discussions and meetings on the “petition to the
Swiss Federal Assembly to create a substantial number of stable postdoc positions”. The
avuba executive board decided not to support this because the text appeared to be poorly
thought-out, controversial and contained inappropriate phrasings and statements that could
not be verified satisfactorily. Recommendation: Reconsider approach and form. Including
participation in the actionuni delegate assembly.

e September / October: Preparing a paper for the November workshop with the President’s
Office on how family-friendly the University is for Group Ill (meeting postponed)

e October: Feedback on the University’s Quality Strategy paper 2020 for accreditation

e QOctober: Feedback on the University’s code of conduct

e QOctober: Virtual meeting with the Group Ill representatives on cross-faculty committees
e November: Complete revision of the avuba bylaws

e Six avuba lunchtime meetings, four of which took place online

e Participating in the virtual University Welcome Day in September

e Funding three academic and non-academic projects (two of them were submitted after the
General Meeting, i.e. as of 30 November 2020 and approved by the avuba board). All other
projects were cancelled or postponed until 2021 due to the Covid-19 measures.
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Item 7: Elections for 2021

7. a) Co-presidium

Camila Plaza is standing for re-election as co-president for 2021.

e Election of Camila Plaza, doctoral student in the Faculty of Business and Economics, as co-
president for 2021.
://: -> Camila Plaza is elected.

On the day of the General Meeting, nobody else had put themselves forward for election as co-
president (despite several appeals and the announcement of the vacancy via the avuba mailing list)
and nobody decides to spontaneously stand for election during the General Meeting.

To ensure that the association can retain its legal capacity with just one co-president, an additional
amendment to the bylaws is discussed ad hoc.

The following amendment is proposed to the relevant passage in the bylaws:

e “Ideally, the Presidium comprises two equal presidents who are elected by the General
Meeting. The presidents are elected for one year and can then be reelected.”
://: -> The amendment is approved.

The second co-president position remains vacant for the moment. The General Meeting recommends
increasing engagement when advertising the vacancy, for example by emphasizing the benefits of
the role (gaining experience, insights into university policy, working for an organization with a large
membership).

As soon as avuba receives an application, a virtual extraordinary General Meeting will be called to
elect them to the co-presidium.

Note as of 9 December 2020: Tizian Troxler, current Senate representative of Gr. lll of the Faculty of
Law and avuba Excecutive Board member, puts himself forward as candidate for the 2021 co-
presidency of avuba. Tizian Troxler is a postdoc, male and from a different Faculty than Camila Plaza
who is a female doctoral student at the Faculty of Business and Economics. Therefore —according to
the avuba bylaws “The Presidium is part of the Executive Board and ideally comprises one doctoral
researcher and one postdoctoral researcher from different faculties. If possible, both genders should
be represented.” — all requirements are matched. Thus, the avuba board decides not to advertise the
position “second co-president” in the avuba Newsletter December anymore, but is about to find a
date for a virtual extraordinary General Meeting in January 2021 in which Tizian Troxler could get
elected avuba co-president 2021. The invitation will be sent out to all avuba members by email at
least 30 days prior to the meeting.

7. b) Executive board members

Ex-officio executive board members 2021:
e Nesina Grutter, Faculty of Theology
e Tizian Troxler, Faculty of Law
e Eva Schnider, Faculty of Medicine
e Patricia Hertel, Faculty of Humanities and Social Sciences (stepping down as of 31 December
2020 — a successor is being looked for)
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e Butrint Aliu, Faculty of Science
e Ulrike Unterhofer, Faculty of Business and Economics
e Nathalie Schicktanz, Faculty of Psychology

As of 2021, every Senate representative on the avuba executive board will have a deputy. The Senate
representatives are asked to organize elections in their respective faculties and to provide Patricia
Eiche with the names of their deputies.

7. c) Auditors

Nobody puts themselves forward for the role of auditor. The vacancy will be advertised in the
upcoming avuba newsletter.

Two auditors will be elected at the extraordinary General Meeting in addition to the second co-
president for 2021. This election must take place before the next regular General Meeting in 2021.

Item 8: Outlook 2021

Planned activities for 2021:

e Continuing to focus on the loss of research time/restrictions on research in connection with
Covid-19:
Extract from the minutes of the executive board meeting on 1 September 2020: “Whereas
the contract extensions for contracts that expire at the end of 2020 have served to cushion
the short-term impact of the Covid-19 pandemic, it is not yet possible to estimate its impact
in the long term. avuba will continue to monitor developments and raise the issue, or rather
raise awareness of the issue, in discussions with the university administration and the
President’s Office. This topic will be a standing agenda item for upcoming executive board
meetings until further notice. Further steps will be taken as required.”
Ann-Kathrin Hess adds that — as avuba has already mentioned to its members in the October
2020 newsletter — the President’s Office has tasked avuba with collecting information about
cases that could not be resolved directly with the relevant supervisor. If a research project by
a Group lll member is delayed by the pandemic to such an extent that it cannot be
completed on schedule and the member has been unable to find a solution with their
supervisor, they can contact Patricia Eiche, the avuba general manager. avuba is gathering
information about cases/problems/obstacles and will discuss them anonymously with the
President and Vice Presidents.

e Reporting on the results of the Postdoc Survey 2020 and suggesting measures

e Drawing up/developing financial regulations

e Twice a year: Meeting with the Group Ill representatives on the cross-faculty committees
(discussion of topics affecting Group IIl)

e Continuing existing obligations (lunchtime meetings via Zoom, funding academic and non-
academic projects. etc.)

The General Meeting does not suggest any other matters to be addressed by the avuba executive
board and general manager in 2021.


mailto:avuba@unibas.ch
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Item 9: Miscellaneous

Patricia Eiche mentions a planned hearing with Group lll representatives on quality criteria for
assessments and records of achievement. Volunteers are still required to provide a Group IlI
perspective. An email on this subject was sent to Group Il representatives on cross-faculty
committees on 26 November 2020. Margaux (Faculty of Humanities and Social Sciences) says that
she is interested and will email Gerhild Tesak. Patricia Eiche says that two people from the Faculty of
Science will also take part.

Patricia Eiche expresses her gratitude for the gift from the executive board. She also gives thanks to
Patricia Hertel, who will unfortunately be stepping down from the avuba executive board at the end
of the year.

The avuba members and the executive board thank Patricia Eiche for everything she does for avuba.

Basel, 11 December 2020

Ann-Kathrin Hess Camila Plaza
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