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Minutes of the General Meeting
held on 30 November 2022

Location: Kollegienhaus (main building), lecture hall 120
Time: 6 pm - 8.40 pm followed by drinks reception
Present: 27 in-person attendees, 2 online attendees
Minutes: Patricia Eiche
Agenda:
1. Welcome
2. Election of minute taker
3. Election of vote counter
4. Approval of the agenda for the General Meeting on 30 November 2022
5. Approval of the minutes from the General Meeting on 2 December 2021
6. Approval of the annual report 2021 and the auditors’ report
7. Activity report for 2022
8. Information on the tax status of avuba
9. Discharging of a) the executive board, b) the co-presidium, c) the general manager and d)

the auditors
10. Bylaw amendment (addition of one sentence)
11. Outlook 2023
12. Approval of the projection for 2022 (advisory) and the budget 2023
13. Elections for 2023: a) Additional executive board member, b) co-presidium and c) auditors
14. Miscellaneous: a) Election procedures for assistant representatives on University of Basel
committees and bodies, b) avuba financial regulations, c) benefits of avuba membership

Item 1: Welcome

Sven Kraus and Lars Fluri welcome everyone present and thank them for taking the time to attend
the meeting.

As some of those present do not speak German, the meeting takes place in English.

The co-presidium explains that all avuba members present are entitled to vote and were therefore
provided with the following voting cards beforehand: The green card means “YES”. The red card
means “NO”. The white cards will be used this evening to elect the co-presidium for 2023.

They inform the attendees that for practical reasons, the avuba executive board has decided that
only avuba members present in this room can take part in the discussion, ask questions and vote,
while those attending virtually can only follow the discussion passively. One main reason for this
decision was the fact that, according to the avuba Bylaws, an absolute majority is required for
resolutions and a 2/3 maijority is required for Bylaw amendments. If people leave the Zoom room,
the number of voters present will change — possibly without anyone noticing — and thus the number
of votes required in each case will also change. If it cannot be ensured that the number of people
attending online who are entitled to vote remains constant, then the current number of avuba
members present would have to be noted before each new question and the associated number of
votes required for a majority would have to be determined.
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Today’s agenda was sent to all avuba members on Friday, 28 October 2022 in an email entitled
“avuba General Meeting: invitation, agenda and elections. Apply to become co-president!”. Everyone
present is provided with a paper copy of the agenda.

Item 2: Election of minute taker

Sven Kraus explains the process for voting on resolutions: Unless otherwise stipulated in the Bylaws,
resolutions are passed with a simple majority of those present, i.e. the majority of voting members
must agree to pass a motion. Bylaw amendments are decided upon at the General Meeting with a
2/3 majority of the members present who are entitled to vote. Every avuba member present has one
vote.

e Question 1: To determine the number of people entitled to vote, the first question to the
General Meeting is: “Are you entitled to vote? If you are, please hold up the green card”.
://: -> There are 25 people present who are entitled to vote, which means that 13 votes are
required for a majority and 17 votes are required for a 2/3 majority.

Patricia Eiche, former avuba general manager, puts herself forward as minute taker.

e Question 2: “Do you elect Patricia Eiche to take the minutes this evening?”
://: -> Those present vote unanimously in favor of this motion. The election is approved with
25 “Yes” votes, 0 “No” votes and 0 abstentions.

Item 3: Election of vote counter
Amancaya Formica, the current avuba general manager, puts herself forward as vote counter.

e Question 3: “Do you elect Amancaya Formica to count the votes this evening?”.
://: -> Those present vote unanimously in favor of this motion. The election is approved with
25 “Yes” votes, 0 “No” votes and 0 abstentions.

Item 4: Approval of the agenda for the General Meeting on 30 November 2022

In addition to the items included in the agenda by the avuba executive board, in September two
avuba members requested that two further points be added. Both will be addressed in item 14,
“Miscellaneous”. One relates to information on the election procedure for assistant representatives
on University of Basel committees and bodies, while the other relates to the benefits of avuba
membership. Sven Kraus asks the attendees to vote on whether to approve the agenda in its current
form.

Patricia Eiche points out that the agenda cannot be changed; this means that if the majority of the
General Meeting rejects the current agenda, the General Meeting would have to be postponed.
According to the avuba Bylaws, matters that are to be put to a vote must be properly included in the
agenda in the invitation to the General Meeting. The invitation must be sent by email at least 30 days
before the General Meeting. This means that the General Meeting would have to be rescheduled and
would probably take place at the end of January 2023.
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The executive board puts forward a motion to approve the current agenda for today’s avuba General
Meeting.
e Question 4: “Do you approve the agenda for today’s avuba General Meeting?”
://: -> The majority agrees. The motion is passed with 24 “Yes” votes, 1 “No” vote and 0
abstentions.

Item 5: Approval of the minutes from the General Meeting on 2 December 2021

Before the vote is held, an avuba member asks whether the paper mentioned on page 10 of the
minutes under “Activity report 2021” (Drafting a paper entitled “Setting up fixed positions under the
professorship”, which needs to be completed by the new avuba executive board) has been drawn up.

Sven Kraus explains that there was not enough capacity for this in 2022. This activity is planned for
2023.

Patricia Eiche adds that the minutes are correct because the following page of the minutes (page 11,
“Outlook”) states that in addition to other activities for 2022, there are plans to submit a proposal to
the President’s Office: “Problems and potential measures for improving assistants” working and
research conditions, with a request to review the status quo in each faculty and suggest
improvements” (including the creation of third-space positions). At the time of the 2021 General
Meeting, the plan was to complete this in 2022. This means that the text of the minutes from the
General Meeting held on 2 December 2021 is correct.

The executive board puts forward a motion to approve the minutes from the General Meeting on 2
December 2021.
e Question 5: “Do you approve the minutes from the General Meeting on 2 December 2021?”
://: -> The majority agrees. The minutes are approved with 22 “Yes” votes, 0 “No” votes and
3 abstentions.

Item 6: Approve the annual report 2021 and the auditors’ report

6. a) Annual report 2021

For 2021, avuba’s expenses totalled CHF 107,966. Internal income amounted to CHF 78,260. This
resulted in a deficit of CHF 29,706, which was covered by the University of Basel’s deficit guarantee.
Therefore, as in previous years, avuba’s annual result for 2021 is CHF 0.

avuba’s annual reports are publicly available at https://avuba.unibas.ch/en/about-us/minutes-and-
annual-reports/annual-reports/.

The executive board puts forward a motion to approve the annual report 2021.
e Question 6 a): “Do you approve the avuba annual report 20217?”
://: -> The majority agrees. The annual report is approved with 22 “Yes” votes, 0 “No” votes
and 3 abstentions.


https://avuba.unibas.ch/en/about-us/minutes-and-annual-reports/annual-reports/
https://avuba.unibas.ch/en/about-us/minutes-and-annual-reports/annual-reports/
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6. b) Auditors’ report

At the General Meeting on 2 December 2021, Lea Marie Nienhof, a doctoral researcher at the Faculty
of Humanities and Social Sciences, and Alena Schmidt, a doctoral researcher at the Faculty of
Science, were elected as auditors for the avuba annual report 2021 in 2022.

Lea Marie Nienhoff and Alena Schmidt audited the avuba annual report 2021 on 6 May 2022. They
have written an auditors’ report. This contains the following comments:

e As the University of Basel’s previous deficit guarantee will be replaced with a fixed annual
amount of CHF 50,000 from 2022, we recommend that, in the future, the executive board
draws up both an income statement and a balance sheet to conclude the annual financial
statement.

-> avuba will ask the University of Basel accounting department for format suggestions.

e We also recommend that the budget approved by the General Meeting be included in the
minutes of the General Meeting as an appendix.

-> The approved budget will now be included in the minutes of the General Meeting.

e The auditors recommend that the General Meeting approve the report for 1 January 2021 —
31 December 2021 in its current form and discharge the general manager and the executive
board.

The executive board puts forward a motion to approve the auditors’ report on the annual report
2021.
e Question 6 b): “Do you approve the auditors’ report on the avuba annual report 2021?”
://: -> The majority agrees. The auditors’ report is approved with 22 “Yes” votes, 0 “No” votes
and 3 abstentions.

Item 7: Activity report 2022

Sven Kraus and Lars Fluri present avuba’s activities in 2022:

e January: Conducting job interviews for Patricia Eiche’s successor, documenting avuba’s
administrative processes, providing feedback on the internal GRACE paper on “family-
friendliness” from the perspective of assistants

e February: Recruiting and passing over the dossier to Amancaya Formica, avuba executive
board meeting, evaluating strategies in relation to Petition Academia (the avuba executive
board stands by its decision)

e March: Writing the avuba annual report, various meetings (above all with assistants working
in the humanities) on “terms of employment at the University of Basel”, participating in the
University Welcome Day

e April: avuba executive board meeting, exchanging knowledge with GRACE

e June: Performing internal financial controlling for Q1&Q2, participating in the actionuni
extraordinary assembly, participating in the “Better Science Initiative” event and the “Swiss
Young Academics” meeting, meeting with the President’s Office — the first time that avuba
has requested compensation for inflation

e July — September: Clarifying the tax status of avuba, developing an avuba position paper for
the meeting with the President’s Office that will be finalized and published in 2023

e August: Participating in the “Uni Basel Unconference”

e August —September: Organizing and running the BBQ pot luck event

e September: Participating in the University Welcome Day, avuba executive board meeting,
meeting with the President’s Office

e September — October: Writing and submitting an application to the President’s Office on
“additional funds required for additional personnel resources”
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e October: Obtaining a statement from the President’s Office on “compensation for inflation”,
meeting with the MVUB in Bern to exchange ideas, requesting free psychological counselling
for Iranian assistants

e November: Performing internal financial controlling for Q3&Q4, participating in the actionuni
annual general assembly, meeting with the new assistant representatives on cross-faculty
committees, preparing for and holding the avuba General Meeting

e December: Developing and submitting a statement on the abolition of Doc.CH, organizing a
Christmas happy hour @ Verso, defining the division of work between the general managers
and the future co-presidium

e Organizing six avuba lunchtime meetings throughout the year

e Organizing three finance seminars

e Approving the (co-)funding of 9 academic and non-academic projects for which avuba
received applications in 2022

A member asks why certain points planned for 2022 could not be completed.

The co-presidium explains that in the first two months of 2022, two completely new co-presidents
took office. Patricia Eiche, the long-standing general manager, left avuba at the same time. Once the
new avuba general manager was recruited, all three had to learn the ropes. Furthermore, various
activities completed in 2022 are less obvious because some were spread over a longer timeframe.
Contact was first initiated with the Basel-Stadt tax authorities in December 2021. Various meetings
were held — for example with the University of Basel legal services — before tax exemption was
granted in September 2022.

Sven Kraus and Lars Fluri also explain that with the departure of Patricia Eiche, avuba lost access to a
great deal of expertise. Patricia Eiche has therefore been supporting Amancaya Formica on an hourly
basis since March. On 14 September 2021, the executive board decided to employ Patricia Eiche
from 1 October 2022 to the end of the year with a part-time workload. In order to be able to rehire
Patricia Eiche in the long term, the avuba executive board applied to the President’s Office in
October for co-funding for extra personnel resources from 1 January 2023. The President’s Office has
approved this application and will pay avuba an additional CHF 25,000 per year in the future. Even in
October, it was obvious that Patricia Eiche’s support had allowed more content-related work to be
initiated and allowed the co-presidium to focus on content rather than all the administrative work.

With regard to the workload of the co-presidium, the question is raised of whether assistants who
are already employed with a 100% workload could have applied as well. Patricia Eiche explains that
this is possible. In this case, the remuneration would be paid as an honorarium and not as a salary.
avuba executive board members comment that it is important that the co-presidents have sufficient
time resources in addition to their teaching and research. Someone who is already employed with a
100% workload and also works on their research at the weekends could find themselves
overwhelmed if they also took on the role of co-president. It would also be ideal for avuba if the co-
presidents could remain in office for two years at a time and only one co-president steps down each
year, while the other person remains in post. This could ensure greater continuity.

e The General Meeting wishes for the next vacancy advertisement to explicitly mention the

option of applying to be an avuba co-president alongside a 100% workload.
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Item 8: Information on the tax status of avuba

Sven Kraus explains that, for 2022, avuba will receive a fixed annual amount of CHF 50,000 from the
University of Basel for the first time. From 2023, this will be increased by another CHF 25,000. Up to
2021, avuba was guaranteed that its costs would be covered up to a maximum of CHF 50,000 per
year, i.e. the lower avuba’s expenses, the less money it received from the university. This led to
avuba’s annual result amounting to CHF 0 because avuba was unable to “save money” either by
reducing costs or increasing income. The issue of “taxation” was therefore irrelevant up to this point.
This changed for the first time in 2022, meaning that its tax status had to be clarified with the Basel-
Stadt tax authorities.

On 20 September 2022, avuba received the following confirmation:
e avuba fulfills the requirements for tax exemption. The exemption will be recognized both for
cantonal taxes and for direct federal taxes.
e avuba is required to submit a tax form to the tax authorities every two years.
e Changes to the avuba Bylaws or regulations must be communicated to the tax authorities.

From now on, avuba will therefore contact the tax authorities each January in order to:
a) submit the current Bylaws, performance agreement and regulations
b) ask which documents avuba needs to complete and submit for the previous year

Item 9: Discharging of a) the executive board, b) the co-presidium, c) the general manager and d)
the auditors

Explanation of the discharge resolutions:

The bodies within the association are liable to the association and its members for any damage
caused due to intentional or negligent breach of their legal or statutory obligations. The association
can discharge individual members of these bodies from this liability by passing a resolution at the
General Meeting.

Only association members who are not serving on the executive board are permitted to vote on
discharge resolutions. The auditors of the avuba annual report are not permitted to discharge
themselves.
e Question 9 a): “Who is a member of avuba but not of the executive board?”
://: -> 13 people present are permitted to take part in the next three votes.

The executive board puts forward a motion to discharge the executive board, co-presidium and
general manager.
e Question 9 b): “Do you discharge the executive board?”
://: -> The majority agrees. The avuba executive board is discharged by the members who are
not part of the executive board (12 Yes, 0 No and 1 abstention).
e Question 9 c): “Do you discharge the co-presidium?”
://: -> The majority agrees. The avuba co-presidium is discharged by the members who are
not part of the executive board (13 Yes, 0 No and 0 abstentions).
e Question 9d): “Do you discharge the general manager?”
://: -> The majority agrees. The avuba general manager is discharged by the members who
are not part of the executive board (13 Yes, 0 No and 0 abstentions).
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Like the avuba executive board members, the auditors are not permitted to discharge themselves. In
this case, this means that Alena Schmidt and Lea Maria Nienhoff are not permitted to discharge
themselves. Both are not present tonight.
e Question 9 e): Who is a member of avuba but not a member of the executive board and not
Alena Schmidt or Lea Maria Nienhoff?
://: -> 13 people present are permitted to take part in the next vote.

The executive board puts forward a motion to discharge the auditors.
e Question 9 f) “Do you discharge the auditors?”
://: -> The majority agrees. The auditors named above are discharged by the members who
are not part of the executive board (13 Yes, 0 No and 0 abstentions).

Item 10: Bylaw amendment (addition of one sentence)

At last year’s General Meeting, it was decided that the executive board would compose an additional
sentence for the Bylaws, for the attention of the next General Meeting, stating that all regulations
enacted by the avuba executive board are to be presented to the General Meeting for consultation.

A member asks what would happen if the General Meeting did not agree with the regulation enacted
by the avuba executive board and presented at the following General Meeting. The co-presidium and
Patricia Eiche explain that the points of criticism would of course be taken on board and discussed at
the next executive board meeting.

At the time of the vote on the Bylaw amendments, there are still 25 people in the lecture hall who
are entitled to vote. 17 people must therefore vote “Yes” for a 2/3 majority to be achieved and the
proposed Bylaw amendment to be approved.

The executive board puts forward a motion to approve the additional sentence (italicized) in the
avuba Bylaws: “The Executive Board is responsible for... enacting the avuba regulations, whereby
these are presented to the subsequent General Meeting for consultation”.
e (Question 10: “Do you approve the additional sentence (italicized) in the avuba Bylaws?”
://: -> More than 2/3 of the avuba members present who are entitled to vote approve the
additional sentence (25 Yes, 0 No and 0 abstentions). The latest Bylaws are available at:
https://avuba.unibas.ch/en/about-us/bylaws-and-performance-agreement/

Item 11: Outlook 2023

The co-presidium outlines the activities planned for 2023 that were listed for 2022 in the minutes
from the avuba General Meeting on 2 December 2021:

e Discuss how it can be ensured that measures are taken at faculty level to “review the status
quo in each faculty and suggest improvements to working and research conditions that could
also include the creation of third-space positions”

e Improve the avuba website and social media channels (Twitter & LinkedIn)

e Intensify exchange with the Group Ill representatives on the university’s cross-faculty
committees


https://avuba.unibas.ch/en/about-us/bylaws-and-performance-agreement/
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The following activities are also planned:

e Continue existing commitments (lunchtime meetings, co-funding academic and non-
academic projects, managing avuba social media accounts)

e Complete and publish an avuba position paper (guidelines)

e Find a way to contact new avuba members twice a year in order to welcome them and
introduce avuba and its services

e  Write election regulations

e Evaluate and develop a proposal on measures for the working and research conditions at the
Faculty of Humanities and Social Sciences in collaboration with GRACE (PhD survey 2023).
avuba will discuss the topics (which are sensitive issues for other faculties too) with the
President’s Office.

Regarding the last planned activity listed, avuba members comment that it may not actually be in the
interest of assistants to create a survey together with GRACE that probably won’t ask the right
questions, i.e. it will fail to highlight sensitive issues or won't highlight them clearly enough,
ultimately resulting in no improvement measures being initiated.

Sven Kraus responds that this is about supervising the survey to prevent this precise scenario.

Patricia Eiche suggests that avuba could draw up a catalogue of questions that summarizes the
relevant “areas with potential to improve assistants’ working and research conditions” that are
already known to avuba. Among other topics, these include “overload” and “mental health”.

e The General Meeting votes on whether avuba should draw up a catalogue of questions that
can then be made available to the groups overseeing the surveys at the various faculties and
departments.

://: -> The majority is in favor. The measure is approved with 25 “Yes” votes, 0 “No” votes
and 0 abstentions.

Various avuba members also ask why there is a repeated need to conduct surveys when it should be
clear to all by now that, for example, overburdening assistants is a fundamental problem.

Lars Fluri explains that the President’s Office can only be convinced that measures are necessary if it
sees that these are structural issues rather than individual cases. This can only be proven using a
quantitative survey.

Ultimately, assistants want to know what improvements have resulted from the surveys conducted
by avuba.

Patricia Eiche explains that the 2018 assistant survey led to various measures. On the one hand, the
President's Office responded with measures; on the other hand, the high level of participation
allowed assessments to be carried out at faculty level. This provided information for various Dean’s
Offices and, where necessary, input for implementing measures at faculty level. As both the
President’s Office and the faculties found the survey extremely valuable, the university will regularly
survey doctoral researchers in all seven faculties in the future. The results will then be discussed at
the faculty advisory board meetings and measures will be determined and implemented where
necessary. Patricia Eiche also states her dissatisfaction with the President’s Office report delivered to
avuba in October 2022 on the results of the postdoc survey 2020. Among other reasons, this may be
because the results could not be shown at faculty level, as it would then have been impossible to
guarantee the anonymity of the postdocs. (Comment: 192 postdocs took part in the postdoc survey,
121 from the Faculties of Science and Medicine, 64 from the Faculty of Humanities and Social
Sciences, and 7 from other departments. The participation rate was 38%.)



https://avuba.unibas.ch/fileadmin/user_upload/avuba/avuba_PhD___Postdoc_Umfrage_2018/EN_avuba-Anfrage__26.11.2019_.pdf
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e Discussions will be held in 2023 with the new co-presidium as to the precise reasons and
what else avuba can do in this regard.

Item 12: Approval of the projection for 2022 (advisory) and the budget 2023

Before the General Meeting can vote on the projection for 2022 and the budget for 2023, Lars Fluri
and Sven Kraus explain the initial situation.

As of 1 January 2023, avuba will receive CHF 75,000 from the university, CHF 25,000 more than in
2022. Since 2013, the university has also provided avuba with various services free of charge,
including IT resources, the use of an office and the assistance of the accounting department. This is
all defined in the performance agreement with the President’s Office, which regulates reciprocal
rights and duties between avuba and the University of Basel. avuba’s duties include:
e avuba represents the interests of its members and early career researchers both within the
university and to official authorities and the public.
e avuba coordinates the participation of assistants at the university in university committees.
e avuba can also use university funds to support projects (academic and non-academic
projects), organize events and offer services for assistants.

avuba has long been aware that a 90% workload shared between the co-presidium and the general
manager does not provide sufficient resources; this means that overtime is required and there is too
little time for important tasks. Resources are particularly lacking for:
e Active participation in internal university processes and university committees
e Improved collaboration with partners, organizations and groups within and outside the
University (of Basel) at local and national level

The administrative work for an association of this size must be completed. What resources remain
can be used for content-related work. avuba would therefore like to increase the personnel
resources of the co-presidium and general manager from 90% to 130% overall to increase capacity
for work that will lead to better working and research conditions for assistants in the short, medium
and long term.

Patricia Eiche is the ideal person to fill this gap because she established avuba and knows avuba’s
administrative processes inside out, as well as its internal and external contacts. Based on the two
surveys she conducted, she is also highly aware of the situation, uncertainties and challenges facing
assistants at the University of Basel and where action is required. By rehiring Patricia Eiche with a
part-time workload, it can also be ensured that the know-how she has built up since 2013 can be
shared with others. This will prevent avuba from coming to another standstill if someone leaves and
share the responsibility and workload between multiple people.

e The new division of tasks will be discussed at a retreat in December and presented to the

avuba executive board in January.
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The figures for the 2022 projection and 2023 budget are shown below:

Annual report Budget As of Expected BudgetA  Budget B
Swiss francs 2021 2021 28.11.2022 2022 2023 2023
Personnel costs 89860 110°000 95541  106°000 100°000  150°000
3120200 Third-party-services (translation) 10'949 7'000 7'690 10°000 8000 8000
3122000 Office supplies and postage 145 400 0 400 400 400
3122550{31.22600 Catering, advertising, 184 15000 3741 7500 15°000 15000
representation, events
3150010/9993040 Financing projects of assistants 328 6000 1500 6000 6000 6000

for assistants
3150100 Membership fee (actionuni) 600 600 600 600 600
9993040 Co-funding of skuba CLINIC (free legal

_ : 2000 2000 0 2000 2000 2000
advice for assistants)
Operating costs 18'106°  29'000 13’531 265000 3000007  30°000
Total costs 107966 139000 109072 132’500 130°000  180°000

Income from membership fees (15 francs per
semester since 2013)

Income from the increased membership fees since
June 2022 (new 20 CHF, i.e. 5 francs more per - 12'500 - 12°500 25°000 25000
semester)

Cost contribution of the university (max. 50'000

78'260 80°000 94’910 80°000 80°000 80°000

. 29'706 50000 50000 50000 50°000 50000
according to the performance agreement)
Frc.)m 1..1.2023: Ac%c.iltlonal cost contribution by the 0 0 0 0 0 251000
university for additional avuba personnel resources
Profit carried forward to the next year 0 0 0 0 10000 10000
|Annual profit | 0] 3s500]  35'838] 10000 35'000] 107000

12. a) Projection for 2022

According to the current estimate, avuba will record its first annual pure profit in 2022 amounting to
CHF 10,000. This will be carried over to 2023.

The executive board puts forward a motion to approve the projection for 2022 on an advisory basis.
e Question 12 a) “Do you approve the projection for 2022 on an advisory basis with an
expected pure profit of CHF 10,000?”
://: -> The majority agrees. The projection for 2022 is approved on an advisory basis with 25
“Yes” votes, 0 “No” votes and 0 abstentions.

12. b) Budget 2023

The two budget proposals assume that the avuba membership fee will remain at CHF 20 per
semester.

At the General Meeting on 2 December 2021, the decision was made to increase the avuba
membership fee (which has remained at CHF 15 per semester since 2013) by CHF 5 to CHF 20. This
will allow more personnel to be employed so that the association can focus more on representing
the interests of assistants.
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The executive board puts forward a motion to keep the membership fee at CHF 20 per semester.
e Question 12 b) “Do you agree that the avuba membership fee should remain at CHF 20 per
semester?”
://: -> The majority agrees. The avuba membership fee of CHF 20 per semester is approved
with 25 “Yes” votes, 0 “No” votes and 0 abstentions.

Lars Fluri outlines the two budget versions:

e Budget A would mean that avuba would go without the additional CHF 25,000 that the
university would pay for additional personnel resources. This would make it impossible to
rehire Patricia Eiche. On the other hand, avuba could then save an estimated CHF 35,000 in
2023. This could then be invested or used to pay for a larger-scale event.

e Budget B would make it possible to rehire Patricia Eiche. Half of the wage costs would be
covered by the CHF 25,000 provided by the university. The other half would be covered by
the additional internal income generated by the CHF 5 per-semester increase in the
membership fee — this would amount to CHF 25,000.

The executive board puts forward a motion to approve budget B:
e Question 12 c): “Do you approve budget B for 2023?”
//: -> The majority agrees. Budget B is approved with 25 “Yes” votes, 0 “No” votes and 0
abstentions.

Item 13: Elections for 2023: a) Additional executive board member, b) co-presidium and c) auditors

Lars Fluri presents the current membership statistics.

PhD PhD_share | Postdoc |Postdoc_share
951 34% 258 57%

Medicine 1’008 36% 62 14%
Humanities 431 15% 77 17%
Law 138 5% 7 2%
95 3% 24 5%
75 3% 11 2%
64 2% 9 2%
Theology 22 1% 8 2% 30 1%
Total 2'784 100% 456 100%| 3’240 100%

Although assistants at the Faculties of Science and Medicine make up 2/3 of avuba members, it is
avuba’s mission to represent the interests of assistants in all seven faculties. For this reason, the
avuba executive board is made up of the ex officio Senate representatives from the seven faculties,
who were elected by the assistants in the relevant faculties. Therefore, the avuba executive board
does not make any decisions that would help one group of assistants but put others at a
disadvantage.
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These are the ex officio avuba executive board members for 2023 (as at 30 November 2022):
e Faculty of Theology: Stephen Germany, deputy Esther Maria Meyer
e Faculty of Law: Marga Burri, deputy Anna Viola Bleichenbacher
e Faculty of Medicine: Tolga Daniel Dittrich, deputy Galya Iseli
e Faculty of Humanities and Social Sciences: Séveric Yersin, deputy position vacant
e Faculty of Science: Representative and deputy positions vacant
e Faculty of Business and Economics: Ali Darudi, deputy Ulrike Unterhofer
e Faculty of Psychology: Elena Pauli, deputy position vacant

Lars Fluri notes that various positions are currently vacant. Assistants who are interested in filling one
of these positions should contact the current avuba Senate representatives or avuba.

13 a) Additional executive board member

avuba has not received any applications from assistants who wish to stand for election today as
additional members of the avuba executive board. Therefore, there will be no vote.

13 b) Co-presidium

Lars Fluri moderates this item because he will be stepping down from his role as avuba co-president
at the end of 2022.

Three people have put themselves forward for two places on the avuba co-presidium:
e Sven Kraus, a doctoral researcher at the Faculty of Humanities and Social Sciences
(Department of Nordic Studies) and avuba co-president 2022
e Boris Sevarika, a doctoral researcher at the Faculty of Science (Department of
Pharmaceutical Sciences)
e Antonia Vogler, a doctoral researcher at the Faculty of Humanities and Social Sciences
(Department of English)

Section 9 “Presidium” of the avuba Bylaws states that:

Ideally, the Presidium comprises two equal presidents who are elected by the General Meeting. The
presidents are elected for one year and can then be reelected. The Presidium is part of the Executive
Board and ideally comprises one doctoral researcher and one postdoctoral researcher from different
faculties. If possible, both genders should be represented.

On candidate elections, Section 7 “General Meeting” states that:
Candidate elections: If there are more candidates than seats, an election will be held as follows:
e Ballots will be prepared on which the name of each candidate will appear once.
e Each person entitled to vote can choose as many candidates as there are seats to fill.
e Cumulative voting is permitted.
e The candidates themselves are not entitled to vote.
e The candidates who receive the most votes will be elected.
e Inthe event of a tie, a second ballot will be held following the same procedure.

All candidates introduce themselves briefly and answer questions from the avuba members present.
Boris Sevarika and Antonia Vogler both say that they could see themselves taking on the role for
more than one year because they have only recently begun their dissertations.
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At the start of the General Meeting, all those entitled to vote were given 6 ballot papers; 2 with
Sven’s name, 2 with Boris’s name and 2 with Antonia’s name. All those wishing to take part in the
vote can select two ballot papers. There are collected and counted by Amancaya Formica and Patricia
Eiche.

Lars Fluri announces the results: Sven Kraus receives 20 votes, Antonia Vogler 16 and Boris Sevarika
6.

e The General Meeting elects Sven Kraus as co-president for 2023.

e The General Meeting elects Antonia Vogler as co-president for 2023.

13. c¢) Auditors

Two auditors are required. If no assistants put themselves forward for the role tonight, avuba would
have to advertise the vacancies in the upcoming avuba newsletter and, as soon as two people offer
their services, convene an extraordinary avuba General Meeting at which the auditors could be
elected.

After those present are asked again, the following people put themselves forward for election:
e Markus Bardenheuer, a doctoral researcher at the Faculty of Humanities and Social Sciences
e Ann-Sophie Loock, a doctoral researcher at the Faculty of Psychology

Motion to the General Meeting to elect the persons named above so that they may audit the avuba
annual report 2022 in spring 2023.
e Election of Markus Bardenheuer and Ann-Sophie Loock as auditors.
://: -=> Markus Bardenheuer is elected with 24 “Yes” votes, 0 “No” votes and 0 abstentions.
://: -> Ann-Sophie Loock is elected with 24 “Yes” votes, 0 “No” votes and 0 abstentions.

There is a 5-minute break before the meeting continues with the last agenda item.

Item 14: Miscellaneous

As it is already 8.20 pm, Patricia Eiche asks those present if it would be OK to summarize the next
two points, which are of an informative nature only, and provide the details in the minutes of the
General Meeting for later reading.

e Question 14: “Are you in favor of details of informative items 14 a) and 14 b) being provided
in the minutes, i.e. that they will only summarized this evening?”

//: -> The majority agrees with 25 “Yes” votes, 0 “No” votes and 0 abstentions.

14. a) Election procedures for assistant representatives on University of Basel committees and bodies

This item was included at the request of a postdoc at the Faculty of Humanities and Social Sciences.

e According to the performance agreement between avuba and the President’s Office, “avuba
shall coordinate the participation of assistants at the University in university committees,
provided this falls within its area of responsibility”.

e The assistants in the individual faculties elect their representatives. The assistant Senate
representatives for each faculty (= Senate members) and their deputies (= deputies to the
Senate members) are (ex officio) members of the avuba executive board.
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e avuba coordinates the filling of assistant representative positions on internal university
committees, for which assistants from all 7 faculties can apply.

e In 2023, avuba will draw up “election regulations” setting out all details and clarify all open
questions on this subject.

e Inthe future, all elections should ideally be conducted electronically, anonymously and using
TAN — each assistant receives a one-time link and can therefore take part in the election once
only —via the EvaSys tool.

e With the agreement of the faculty, avuba could help to coordinate internal faculty elections
for assistant representatives, e.g. faculty assembly elections.

e Clarification would first be required as to which positions avuba would have to fill each year
and how often. According to VAUZ (the assistants’ association of the University of Ziirich),
filling all vacant assistant representative positions throughout the university twice a year,
including those at department level, would cost avuba at least the equivalent of a 50%
workload per year.

e avuba only has access to the email addresses of its members; for it to be able to address all
assistants, the relevant faculty would have to provide avuba with the current addresses at
the time of the election.

14. b) avuba financial regulations

According to the avuba Bylaws, the avuba executive board is permitted to pass regulations. While the
Bylaws specify the framework, the regulations provide the details of specific actions (comment: as of
this date only financial regulations have been drawn up). The regulations are presented to the
General Meeting for consultation. Should the General Meeting object to individual elements, the
avuba executive board will discuss these in an executive board meeting and adjust the passage in the
corresponding regulations where necessary.

The avuba financial regulations have been publicly available on the avuba website since 13 December
2021.

Key points are:

The Executive Board is responsible for all of avuba’s financial affairs, particularly:
e Procuring financial resources
e Using financial resources
e Budgeting and controlling
e Accounting and financial reporting

The Executive Board transfers to the Presidium responsibility for the preparation, operational
implementation and performance of said financial affairs. In turn, the Presidium may arrange for this
work to be conducted by the General Management.

Financial resources may only be used to fulfil avuba’s purpose. In particular, this includes conducting
events and supporting academic and non-academic projects as well as other tasks listed in the Bylaws
and the performance agreement. It also encompasses necessary personnel and operational expenses
and other expenses required to run the business.


https://avuba.unibas.ch/fileadmin/user_upload/avuba/Reglemente_EN/EN_20211213_Financial_regulations_avuba_circular_resolution_avuba_board_approved_Web.pdf
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The use of financial resources is based on the budget.

In accordance with Article 8 of the Bylaws, this budget rule does not apply to the use of funds for
unexpected, urgent or non-deferrable expenses up to an individual amount of CHF 10,000. This
expenditure competency may be exercised provided all the following conditions are met:
e  Prior resolution by the Executive Board
e Report at the next ordinary General Meeting on the exercising of the authority to pay
expenses, including the amounts spent and their specific purpose

Once per quarter, a member of the avuba Executive Board who is not a co-president is to check that
the budget is being adhered to and that financial resources are being used for permitted purposes. They
shall inform the Executive Board immediately if they detect that:

e the budget has been exceeded

e g liquidity shortage is imminent

e avuba is at risk of excessive indebtedness

e other unplanned events have occurred that will affect avuba’s finances

The co-presidents are remunerated according to the DOC2 tariff of the University of Basel.

The General Management is remunerated based on the prevailing market conditions, taking into
account the work performed. Comparable positions within the University are to be taken into account
as well as remuneration levels for the general management at other German/Swiss assistants’
associations and the differences in living costs. Remuneration is reviewed yearly by the avuba co-
presidents based on the increase in pay grade and compensation for inflation in accordance with the
University’s salary regulations and, where appropriate, adjusted with the approval of the Executive
Board.

With the prior approval of the Executive Board, members of the Executive Board, the Presidium, the
General Management and other persons may be compensated for extraordinary additional work.

The Executive Board and Presidium are compensated based on the hourly rate of the DOC2 tariff 4th
year. Other persons contracted by avuba to work on behalf of avuba receive CHF 35 gross per hour.

14. c) Benefits of avuba membership

This item has been included at the request of a postdoc at the Faculty of Medicine. She is present
tonight and would like answers to the following three questions in this context:
1. What are the benefits of avuba membership?
2. Why doesn’t avuba organize mass protests, strikes and walkouts in the event that other
strategies do not lead to improvements in working and research conditions for assistants?
3. Why didn’t avuba campaign for higher assistant salaries at an earlier stage?

Response to 14. c1): What are the benefits of avuba membership?:

The avuba co-presidents explain that, thanks to the large number of members, the following
fundamental services can be provided for assistants:
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Lobbying:
e avuba represents the interests of assistants within the university and when dealing with third
parties.

e avuba actively advocates for optimal employment structures at the University of Basel that
offer rich prospects.

e avuba coordinates Group lll representation (doctoral researchers and postdocs) on cross-
faculty university committees.

Networking:

e avuba organizes regular lunchtime meetings on topics of interest to assistants.

e avuba (co-)finances projects by assistants for assistants that promote the formation of a
community and the expansion of the assistant network (current funding of CHF 6,000 per
year).

e avuba arranges social networking events (happy hours, BBQ).

Services:

e avuba is an independent point of contact for assistants for relevant problems and guarantees
that they will be relayed to other departments/bodies discreetly and anonymously where
necessary.

e avuba co-finances the skuba-CLINIC with CHF 2,000 per year, allowing assistants to obtain
free legal advice.

e avuba members receive regular emails with updates, information and events for assistants.

Response to 14. c2): Why doesn’t avuba organize mass protests, strikes and walkouts?:

Marga Burri, a doctoral researcher at the Faculty of Law and an avuba executive board member,
explains that avuba is not a union and that its structure limits its political options. In any case, various
legal bases would have to be clarified beforehand because avuba does not have sufficient financial
resources from which it could pay salaries foregone during a walkout, for example. Furthermore,
assistants at the University of Basel are employed in different ways. At the moment, there is no way
of knowing what the consequences would be for assistants with SNSF funding, for example, if they
were to participate in a walkout.

Sven Kraus adds that the legal bases of avuba are stipulated in the Bylaws of the University of Basel —
although avuba is an independent association, it belongs to the university and would have to
completely restructure itself if the university were to withdraw its funding and support. Alongside
various other consequences, this would very likely result in contact with the President’s Office and
Vice President’s Offices being less direct, constructive and sympathetic. The agreement with the
President’s Office, which is formulated in detail in the performance agreement, is avuba’s political
capital.

Patricia Eiche adds that the opportunities and risks of a strike or protest would have to be considered
thoroughly beforehand and submitted to the avuba executive board for discussion. It would
theoretically be possible to alter avuba’s financial and legal bases (Bylaws, performance agreement
with the President’s Office, etc.) — however, the decision would have to be well thought out and the
changes would not come into effect overnight.

Various avuba executive board members speak up and explain that they are aware that a portion of
assistants are dissatisfied with the fact that avuba cannot use more severe measures to campaign for
better employment conditions because it is financially dependent on the university. However, the
current structure does offer various advantages such as a close relationship with the relevant
university bodies. In the present circumstances, the only option for assistants wishing to initiate
tougher measures would be to form a union outside of avuba. The avuba executive board believes


https://avuba.unibas.ch/en/about-us/legal-basis/
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that assistants can make their needs known and changes can be initiated by engaging in rational
dialog with the university management on an equal footing.

Response to 14. c3): Why didn’t avuba campaign for higher assistant salaries at an earlier stage?:

Marga Burri explains that inflation was not as high in the last few years as many people think.
Employees of the Canton of Basel-Stadt have received no or only minimal compensation for inflation
for many years, even though they were entitled to salary adjustment in line with inflation.
(Comment: The Basel index of consumer prices shows that since 2015 = 100, inflation up to the end
of 2021 amounted to just 2.7). Higher inflation is certainly to be expected for 2022. She emphasizes
that avuba executive board members have the same working conditions and terms of employment
as all other avuba members. It is therefore in the interest of the avuba executive board that the
situation for assistants improves —in this case, for example, the salary situation.

Sven Kraus adds that the university is almost half-financed by contributions from the Cantons of
Basel-Stadt and Baselland (comment: around another 20% of income comes from contributions from
other cantons and the federal government; the SNSF and external funding make up around 25% of
income). The supporting cantons approved the budget for the performance period 2022 — 2025 back
in 2021. This means that the university does not suddenly have more money at its disposal, but that
changes of this nature — as so often at the university — require lead times and patience. In addition,
the university has to present a budget to the University Council each year, which means it cannot
single-handedly use its funds for other purposes. The President’s Office has verbally assured avuba
that it will compensate for inflation provided that the SNSF also raises salaries. avuba has also
lobbied the SNSF for inflation compensation via actionuni.

The avuba executive board is aware, on the one hand, that the consequences of avuba decisions and
measures often only take effect for the next generation of assistants and that, on the other hand, the
heterogeneous conditions for assistants often mean that there is no “one-size-fits-all” solution.

Sven Kraus and Lars Fluri close the meeting and invite everyone to a drinks reception.

Basel, 10 December 2022
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Sven Kraus Lars Fluri
avuba co-president avuba co-president
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