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Minutes of the General Meeting
of 24 November 2025

Location: Kollegienhaus, Lecture Hall 117

Time: 6:00 p.m. to 7:15 p.m., followed by drinks and pizza

Attendees: At the start, 11 participants were physically present, 10 of whom had voting
rights; from agenda item 6 onwards, 12 participants were physically present, 11 of
whom had voting rights, plus one person online (without voting rights)

Minutes: Patricia Eiche

Agenda

Welcome

Election of the minute-taker

Election of the vote counter

Approval of the agenda for the General Meeting on 24 November 2025

Approval of the minutes of the General Meeting on 2 December 2024

Approval of a) the avuba annual report for 2024 and b) the corresponding avuba internal

report of the auditors

Activity report 2025

8. Discharge resolutions of 2025 a) the Executive Board, b) the Co-Presidency, c) the General
Management and d) the auditors

9. Outlook for 2026

10. Approval of a) the 2025 financial forecast (consultative) and b) the 2026 budget

11. Elections for 2026: a) Additional member(s) of the Executive Board, b) Co-Presidency and
c) Auditors

12. Miscellaneous
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Agenda item 1: Welcome

Antonia Vogler and Tomas Sousa welcome all those present and thank the assistants for taking the
time to attend this General Meeting.

All avuba members received today's agenda on Wednesday, 22 October 2024, in an email entitled
"avuba General Meeting 24 November 2025: Invitation, agenda and apply to become co-president
2026".

As not all those present speak German, the meeting is held in English.

Antonia Vogler briefly presents the agenda.

Agenda item 2: Election of the minute-taker

Antonia Vogler explains the decision-making process for votes: Unless otherwise specified in the
Articles of Association, decisions are made by a simple majority of those voting; i.e. the majority of
voting members must agree for a motion to be accepted.
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Each avuba member present has one vote and has been given a green card for "yes", a red card for
"no" and a yellow card for "abstention". The avuba General Manager present is not an avuba
member, which means she is not entitled to vote and has therefore not been given any voting
cards.

For practical reasons, only avuba members present in the room are allowed to discuss, ask
questions and vote, while those participating virtually can only follow the discussion passively. The
main reason for this decision in the run-up to the organisation of the General Meeting was that
people leaving the Zoom room would change the number of voters present — possibly without
anyone noticing. In this case, the number of votes required for a majority would also change.

e Question 1: In order to determine the number of persons entitled to vote, the first question
to the General Meeting is: "Are you entitled to vote? If so, please raise your hand and show
your green card."

The number of persons currently present who are eligible to vote is 10. This means that 6
votes are required for a motion to be accepted by the General Meeting, i.e. for a majority
of those voting.

Patricia Eiche, Co-General Manager of avuba, volunteers to take the minutes.

e Question 2: "Do you elect Patricia Eiche as minute-taker for this evening?"
://: -> Those present vote unanimously in favour. The election is accepted with 10 votes in
favour, 0 against and 0 abstentions.

Agenda item 3: Election of the vote counter
Patricia Eiche, avuba Co-General Manager, stands as vote counter.

e Question 3: "Do you elect Patricia Eiche as vote counter for this evening?"
://: -> Those present vote unanimously in favour. The election is accepted with 10 votes in
favour, 0 against and 0 abstentions.

Agenda item 4: Approval of the agenda for the General Meeting on 24 November 2025

The Executive Board proposes that the agenda for today's avuba General Meeting be approved.
e Question 4: "Do you approve the agenda for today's avuba General Meeting?"
://: -> The majority agrees. The vote is accepted with 10 yes, 0 no and 0 abstentions.

Agenda item 5: Approval of the minutes of the General Meeting of 2 December 2024

The Executive Board proposes that the minutes of the General Meeting of 2 December 2024 be
approved.
e Question 5: "Do you approve the minutes of the General Meeting of 2 December 2024?"
://: -> The majority agrees. The minutes are approved with 7 votes in favour, 0 against and
3 abstentions.
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Agenda item 6: Approval of a) the avuba annual report for 2024 and b) the corresponding avuba
internal report of the auditors

6. a) avuba annual report 2024

Another person entitled to vote enters the room while Antonia Vogler reports to those present on
the finances for the 2024 financial year. This means that the total number of persons entitled to
vote is now 11. The number of votes required for a majority remains unchanged at 6.

avuba recorded a deliberate annual loss of CHF 13,462 in the 2024 financial year.

The loss was deliberately managed in order to reduce avuba's reserves, which stood at CHF 49,376
as at 1 January 2024, to fall below the maximum reserve limit of CHF 50,000 permitted by the
university. According to the budget forecast for 2024, the reserves would otherwise have exceeded
CHF 60,000, which would have resulted in a reduction in the funding contribution, currently CHF
79,000, by the Rectorate. The Executive Board therefore decided to spend an additional CHF 10,000
on projects such as writing retreats, mid-level faculty reform and networking events, and to
convene an extraordinary General Meeting for approval. This extraordinary General Meeting took
place on 11 June 2024.

In addition, the avuba board decided in December 2024 to pay out the accrued overtime of the two
General Managers in the amount of CHF 5,887.

As a result of all these measures, reserves fell to CHF 35,913, which enabled avuba to secure its
financing and prevent a reduction in the university contribution.

The avuba annual reports are publicly available at www.avuba.unibas.ch under the heading
"Formalities" -> "Minutes and annual reports".

The Executive Board proposes that the avuba annual report 2024 be approved.
e Question 7 a): "Do you approve the avuba annual report for 2024?"
://: -> The majority agrees. The annual report is approved with 11 votes in favour, 0 against
and 0 abstentions.

6. b) Report of the auditors

At the General Meeting on 2 December 2024, Angela Hellingman, doctoral candidate at STPH, and
Patrick Raif, doctoral candidate at the Department of Physics, were elected as auditors to audit the
avuba 2024 annual financial statements in 2025.

Angela Hellingman and Patrick Raif audited the avuba annual accounts for 2024 on 6 May 2025.
They have written an audit report. This contains the following comments:

e We have audited the accounts of the University of Basel Assistants' Association (avuba) for
the period from 1 January 2024 to 31 December 2024.

e The balances reported in the income statement correspond to the available supporting
documents. The supporting documents for the randomly selected entries have been duly
provided.

e We propose that the General Meeting approve the financial period from 1 January 2024 to
31 December 2024 in its current form and discharge the General Managers, the Co-
Presidium and the Executive Board.

The Executive Board proposes that the auditor's report on the 2024 annual report be approved.
e Question 7 b): "Do you approve the auditor's report accompanying the avuba annual report
for 2024?"


https://avuba.unibas.ch/en/
https://avuba.unibas.ch/en/about-us/minutes-and-annual-reports/annual-reports-1/
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://: -> The majority agrees. The auditor's report is approved with 11 votes in favour, 0
against and 0 abstentions.

Agenda item 7: Activity report 2025

Antonia Vogler and Tomds Sousa present avuba's activities for 2025:

University self-governance

e avuba ensured succession for cross-faculty committee seats and organised meetings and
events with university representatives.

e avuba maintained regular contact with important stakeholders such as skuba, dozuba,
VPOD, actionuni and actionuni members.

Lobbying

e Abuse of power

- Following the Kassensturz report on 5 November 2024, avuba and skuba called on the

Rectorate to strengthen victim protection and take decisive action to prevent abuse of
power. In several meetings with the Vice-Rector for People & Culture, they presented
proposals that led to a revision of the regulations on personal integrity. From December
2025, a compulsory, bilingual online training course on sexual harassment and abuse of
power will also be introduced for all employees in groups I-1V; students can participate
on a voluntary basis.

avuba has positioned itself as an important stakeholder in lobbying against abuse of
power and plans to continue this commitment as part of the "Mittelbaureform"

project, among other things.

e Mental health

- Inthe area of mental health, avuba expanded its collaboration with COMPASS (Creating

Openness and Mental Health Promotion Amongst Scholars in Switzerland), coordinated
and contributed financially to events on the topic of mental health and to the regular
wellness cafés.

In addition, Patricia Eiche has been representing avuba in the actionuni project team
"Swiss-wide Mental Health Survey" since 2023. The survey, in which assistants from 13
Swiss universities took part, was conducted in autumn 2024. On 1 December 2025,
actionuni will publish the Swiss SWiMS 2024 Report and avuba will publish the Mental
Health Report 2024 for participants from the University of Basel. The reports comprise
200 pages. avuba has prepared an executive summary of the UNIBAS Mental Health
Survey Report 2024 with the most important key figures and submitted it to the
Rectorate. This summary identifies key areas where targeted measures could be most
beneficial and contains a detailed list of possible steps that the university can consider
to improve the situation.

Participation was voluntary, which may have resulted in a possible bias, as certain
groups or opinions may be over- or underrepresented. Demographic comparisons are
limited by missing or incomplete basic data (e.g. gender categories, care
responsibilities, departmental affiliations). For this reason, the results should be
understood as a snapshot of the mental health of assistants at the University of Basel
rather than a fully representative picture.



https://actionuni.ch/news-and-activities/swims-swiss-wide-mental-health-survey-2024/
https://actionuni.ch/news-and-activities/swims-swiss-wide-mental-health-survey-2024/
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Diverses/SWiMS_2024_report_UNIBAS.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Diverses/SWiMS_2024_report_UNIBAS.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Diverses/DE_20251127_Zusammenfassung_des_UNIBAS_Mental_Health_Survey_Berichts_2024_final.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Diverses/DE_20251127_Zusammenfassung_des_UNIBAS_Mental_Health_Survey_Berichts_2024_final.pdf
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- The survey results show that assistants at the University of Basel are under stress,
regardless of age, gender, research discipline or position type:

O
O
O
O
O

20% rate their general mental health as poor.

27% feel burnt out at least once a week.

70% feel stressed due to uncertainty about their next career steps.
38% feel stressed by uncertainty about the funding of their position.
52% are stressed by an excessive research workload.

- avuba has positioned itself as an important stakeholder committed to improving
mental health at the university. In 2026, avuba will disseminate the results and also
incorporate them into the "Mittelbaureform" reform project.

e Reform of employment and working conditions for doctoral and postdoctoral researchers
- Inautumn 2024, avuba submitted a detailed list of measures for reforming the
employment and working conditions for doctoral and postdoctoral researchers. These
measures were based on the avuba guidelines and called for, among other things, that

O
O

O O O O

o O O

O

the contractual workloads and the protected research time are adhered to;
the dependency on superiors is reduced by unbundling the personnel union
"recruitment, supervision, evaluation";

assistants are equally prepared for an academic and non-academic career;
permanent academic positions are established below the professorship level;
the academic career is compatible with family commitments;

high-quality research is promoted and assistants receive sufficient support in
applying for funding;

good, fair and healthy working conditions prevail;

personal integrity is protected,

the co-determination of the assistants is guaranteed;

and assistants from abroad are integrated.

- Since then, avuba has been in constant contact with project manager Patricia Zweifel.

- The proposed measures were discussed internally at the university and resulted in a 14-
page document entitled "Auslegeordnung" (overview), which contains the current 30
cost-neutral proposals for university-wide consultation and covers the following areas:

O

O O O O O

O

Employment contract;

Support and mentoring;

Career development;

Protected research time, teaching obligations and academic self-governance;
Family friendliness, equality and inclusion;

Personal integrity and mental health;

Monitoring.

- In order to obtain the broadest possible feedback, avuba shortened the 30 measures. In
November 2025, avuba sent this shortened version, containing only the measures
relevant to each group, to the three groups of assistants. All employed doctoral
researchers, all employed postdoctoral researchers and all exclusively enrolled doctoral
researchers received a link to their EvaSys questionnaire. The survey will close on 12
December 2025. All assistants can evaluate the measures that concern them in terms
of: "This measure would improve, worsen or not change my situation." At the end of
the questionnaire , further comments, remarks or missing measures can also be added.
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In addition, the avuba board members, the assistant representatives in cross-faculty
committees and the assistant representatives in faculty committees and assemblies
have received a link to the German or English version of the overview so that they can
provide qualitative feedback there.

avuba will also incorporate the findings of the 2018 avuba PhD & Postdoc Survey and
the 2020 avuba Postdoc Survey into its feedback. avuba is preparing a comprehensive
statement, which will be submitted by 11 January 2026 at the latest.

avuba expects the Rectorate to comment on all measures that will not be implemented
in spring 2026. avuba also hopes that the cantons of Basel-Stadt and Baselland will
provide additional funds so that measures with cost implications can also be discussed
in a subsequent step.

As before, avuba will continue to advocate for a university where doctoral and
postdoctoral researchers can flourish in a fair, inclusive and well-supported academic
system that promotes professional development and a healthy work-life balance.

e Cost-saving measures in education at federal level / Federal Act on the 2027 Relief Package

The Relief Package 27 (EP27) is a federal austerity package that is intended to relieve
the federal budget by around CHF 2.4 billion from 2027 and around CHF 3 billion per
year from 2028/29, which will also affect education and research at universities. For
universities — including the University of Basel — this would mean less federal funding
for basic grants, project funding and research, more "user financing" (tuition fees) and
thus the threat of quality losses, job cuts and an even greater burden on mid-level
faculty.

avuba has campaigned against these austerity plans, including a joint press release with
actionuni, an official response to the Swiss Federal Department of Finance, an event
with skuba and VPOD on 28 April 2025, and an event with skuba and dozuba on 1
October 2025 in Basel. In addition, avuba Co-President Tomds Sousa gave an interview
to the Basler Zeitung on 1 October 2025.

Together with Patricia Eiche, avuba is part of the actionuni "Anti-Austerity Working
Group", which has been coordinating national and local actions and communication
with various partner organisations representing assistants and students since the
beginning of 2025.

avuba plans to continue its campaign against austerity measures in 2026.

e Direct offers and services for avuba members included:

Regular information via email, newsletters and posts on X and LinkedIn;
(Co-)financing of mid-level projects by avuba
Free legal advice for avuba members
Personal avuba advice
In addition, Amancaya Formica organised and carried out a total of 50 events for avuba
in 2025:
o Lunch meetings
Writing retreats
Workshops
Mental health cafés
Happy hours
Welcome Day with GRACE
Summer BBQ
avuba General Meeting

O O O O O O O


https://avuba.unibas.ch/fileadmin/user_upload/avuba/avuba_PhD___Postdoc_Umfrage_2018/EN_20190611_Summary_of_areas_with_need_for_action_including_faculty_figures_final.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Anstellungsbedingungen_EN/EN_20210322_avuba_Postdoc_Survey_2020_-_avuba_summary_of_results.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Stellungnahmen_EN/EN_20250226_Press_release_maintaining_funding.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Stellungnahmen_DE/20250430_avuba_Vernehmlasung_Entlastungspaket_DE_FINAL_fuer_Upload.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Diverses/20250428_Final_Joint_Presentation_VSS_skuba_avuba_VPOD_1500_DE.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Diverses/20250428_Final_Joint_Presentation_VSS_skuba_avuba_VPOD_1500_DE.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Diverses/DE_20251001_skbua_avuba_dozuba_Austerity_event_1_October_2025_1011_final.pdf
https://avuba.unibas.ch/fileadmin/user_upload/avuba/Diverses/DE_20251001_skbua_avuba_dozuba_Austerity_event_1_October_2025_1011_final.pdf
https://www.bazonline.ch/basel-doktorierende-protestieren-gegen-sparplaene-des-bundes-283421453216
https://www.bazonline.ch/basel-doktorierende-protestieren-gegen-sparplaene-des-bundes-283421453216
https://x.com/avubabasel
https://www.linkedin.com/company/avubabasel/?viewAsMember=true
https://avuba.unibas.ch/en/services/funding-of-academic-and-non-academic-projects-1/
https://avuba.unibas.ch/en/services/free-legal-advice-1-1/
https://avuba.unibas.ch/en/services/free-legal-advice-1/
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e The association's administration included:

- Board meetings and circular resolutions by the avuba board;

- Quarterly financial checks, financial reports and auditing;

- Creation of the avuba mission, vision and values;

- Modernisation of the internal structure through the introduction of Notion as a daily
work and planning tool and increased use of SwitchDrive for collaboration;

- Amancaya Formica, who has been Co-General Manager of avuba since February 2022,
will leave avuba at the end of 2025 due to her family moving. A recruitment process for
her successor therefore took place in October and November. A highly qualified
candidate has applied and will take over the General Management of avuba together
with Patricia Eiche from 1 January 2026.

Agenda item 8: Discharge resolutions of a) the Executive Board, b) the Co-Presidency, c) the
General Management and d) the Auditors

Explanation of the discharge resolutions:

The association's governing bodies are liable to the association and its members for any damage
they cause through intentional or negligent breach of their legal or statutory duties. The association
can release the individual members of the governing bodies from this liability by resolution of the
General Meeting.

Only members of the association without a Board function are entitled to vote on the discharge
resolutions. In addition, the auditors who have audited the avuba annual report may not discharge
themselves.

e Question 8 A): "Who is an avuba member but not a member of the avuba executive
committee?"
://: -> 4 Those present may participate in the next three votes. The respective motion is
deemed to have been accepted if 3 or more avuba members vote in favour of it.

8 a) Discharge of the board

The Executive Board proposes that the Executive Board be discharged:
e Question 8 a): "Do you discharge the Executive Board?"
://: -> The majority agrees. The avuba board is discharged by the members without board
functions (4 yes, 0 no and 0 abstentions).

8 b) Discharge of the Co-Presidium

The Executive Board proposes that the Co-Presidium be discharged:
e Question 8 b): "Do you approve the actions of the Co-Presidium?"
://: -> The majority agrees. The avuba Co-Presidium is discharged by the members without
board functions (4 yes, 0 no and 0 abstentions).


https://avuba.unibas.ch/en/
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8 c) Discharge of the General Management

The Executive Board proposes that the General Management be discharged:
e Question 8 c) "Do you approve the actions of the General Management?"
://: -> The majority agrees. The avuba General Management is discharged by the members
without board functions (4 yes, 0 no and 0 abstentions).

8 d) Discharge of the auditors

In addition to the avuba Executive Board members, the auditors themselves may not discharge
themselves. The Executive Board proposes that the auditors be discharged:
e Question 8 D): Who is an avuba member without an Executive Board position and is not
Angela Hellingmann or Patrick Raif?
://: -> 4 people present may participate in the next vote. The next motion is considered
accepted if 3 or more avuba members vote in favour of it.

The board proposes that the auditors be discharged.
e Question 8 d) "Do you approve the actions of the auditors?"
://: -> The majority agrees. Angela Hellingmann and Patrick Raif are discharged by the
members without an executive function (4 yes, 0 no and 0 abstentions).

Agenda item 9: Outlook for 2026
The Co-Presidium explains the activities planned for 2026:

e Reform of the employment and working conditions for doctoral and postdoctoral
researchers
o Submission of a detailed statement on the proposed measures by 11 January 2026;
o Support and participation in the next steps of the project.

e Internal administration and organisation
o Onboarding of the new Co-General Manager;
o Development of materials for long-term team General Management and processes for
sustainable institutional knowledge transfer to new team members.

e Improvement of the university self-governance of assistants within the university
o This includes taking stock of all bodies, commissions and committees in which
assistants are represented, establishing regular exchanges and onboarding new
representatives, as well as defining election procedures and avuba election regulations.
o avuba also wishes to continue and expand its internal university cooperation with
skuba and dozuba, as well as its nationwide cooperation with actionuni and other mid-
level academic organisations.

e Cost-saving measures in education at federal level
o Continue the discussion on joint measures together with actionuni, its members and
skuba. A final decision by parliament is expected in autumn 2026.
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Mental health

o Disseminate the results of the SWiMS survey at the University of Basel both bottom-up
and top-down so that mental health and the improvement of mental health become an
issue in all departments and faculties of the university.

o Possible measures will be discussed with the Rectorate.

Improving communication and visibility of avuba for its members

o This includes strengthening social media activities and raising awareness of avuba's
services, such as free legal advice.

o The avuba board will also decide which social media channels avuba should use in
future.

Continuation of existing offers and services for avuba members
o The existing services will be maintained, but may be reduced due to staff changes at
the beginning of the year.

Tomads Sousa presents the status of avuba members as of November 2025 and emphasises that
avuba represents all assistants from all seven faculties:

PhD PhD_Anteil |Postdoc Postdoc_AnjAlle Alle_Anteil
Phil-Nat 944 34% 321 61% 1265 38%
Medizin 1’131 40% 87 17% 1’218 36%
Phil-Hist 414 15% 75 14% 489 15%
Jus 128 5% 4 1% 132 1%
Psychologie 82 3% 15 3% 97 3%
Fakultatstbergre 33 1% 9 2% 42 1%
Wirtschaft 63 2% 15 3% 78 2%
Theologie 22 1% 0 0% 22 1%
Total 2'817 100% 526 100% 3343 100%

First-semester doctoral researchers — approximately 610 people in 2025 — do not pay avuba
membership fees. Doctoral researchers receive the invoice for the avuba contribution together
with the enrollment fee for the spring semester or autumn semester. Postdoctoral researchers
have 20 Swiss francs deducted from their salary at the end of June and the end of December as an
avuba contribution. Since 2025, avuba has been sending all new employees an onboarding email to
inform them what they are paying the avuba contribution for.

The avuba board members as of 1 January 2026 are:

Faculty of Theology: Kathrin Schwarz, Deputy: Claartje llle

Faculty of Law: Anna Sophia Roth, Deputy: Vacant

Faculty of Medicine: Micha Bigler, Deputy: Felix André Erb

Faculty of Philosophy and History: Sepideh Alassi, Deputy: Nadia Bellardi
Faculty of Philosophy and Natural Sciences: Vacant, Deputy: Sergej Maul
Faculty of Economics: Carlo Tschopp, Deputy: Alexander Wiese

Faculty of Psychology: Fabio Carbone, Deputy: Vacant

Tomas Sousa notes that many positions in university self-governance cannot be held by someone
who does not speak German.

The vacancies on the avuba Executive Board will be advertised in the next avuba newsletter.
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Agenda item 10: Approval of a) the 2025 financial forecast (consultative) and b) the 2026 budget

10. a) Approval of the 2025 financial forecast (consultative)

The following table shows the details of the 2025 financial forecast.

2025 2025
Swiss francs Budget Forecast
Co-presidency 40% (two co-presidents with 20% each, Doc2) 40’000 40’000
Executive management 100% (two people, 50% each) 120’000 120'000
Personnel costs for avuba as employer 160’000 160’000
Communication expenses (Deepl pro subscription) 200 250
Office supplies, toner cartridge, laptop and travel expenses 2’000 500
Events, lunch meetings, HH, social events and meeting catering incl. , ,
. 15’000 15’000
writing retreats
Co-financing of mid-level staff projects 8’000 8’000
Co-financing of free legal advice (skuba-Clinic) 2’000 2’000
avuba membership fee for actionuni 300 300
Gifts to the avuba board incl. board training course 3’000 3’000
Costs for operating expenses 30’500 29'050
Total regular expenses 190’500 189’050
Income from avuba membership fees 114’000 114’000
Income from university funding contribution 79’000 79’000
Total regular income 193’000 193’000
Regular annual result 2’500 3’950
Extraordinary expenses 20’000 2’000
Extraordinary annual result -17'500 1’950
Expected minimal reserves at year end (2024 = 35'900) 18’400 37’850

Tomas Sousa explains that the financial forecast for the 2025 financial year is better than budgeted.
Instead of a loss of 17,500 Swiss francs, a slightly positive annual result of around 2,000 Swiss francs
is expected. This is for the following reasons:

e Of the CHF 10,000 that the avuba board could have approved for extraordinary fees and
overtime, only CHF 2,000 will be used to pay Patricia Eiche for overtime by the end of 2025.
The holidays that she is unable to take due to various projects in 2025 and one-off
additional work at the end of the year (departure of Amancaya Formica, ongoing
consultation process regarding the mid-level reform) will be carried over to the coming
year at no cost and taken by the beginning of February 2026.

e During discussions with representatives from the Vice-Rectorate for People & Culture on
the subject of abuse of power, various measures were discussed that could structurally
improve the situation for assistants. The avuba would like to advocate for the university to
introduce structural measures wherever possible before discussing any gaps with funds
from the avuba's assets. In addition, the avuba board wanted to wait for the Mental Health
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Report. For these reasons, the budget item "Extraordinary expenses for abuse of
power/mental health/well-being" in the amount of CHF 10,000 was not used in 2025.
avuba also clarified that it would not be financially viable for to pay for legal protection
insurance for all assistants in cases relating to their employment relationship, as this would
cost over 100 Swiss francs per person per year. There were no projects that the avuba
board considered efficient and effective that avuba could have financed in 2025.

The board proposes that the 2025 financial forecast be approved on a consultative basis.
e Question 10 a) "Do you consultatively approve the financial forecast for 2025 with an
expected annual profit of CHF 2,000 and expected cumulative reserves of CHF 37,850?"
://: -> The majority agrees. The 2025 financial forecast is approved on a consultative basis
with 11 votes in favour, 0 against and 0 abstentions.

10. b) 2026 budget

Tomas Sousa explains the personnel situation:

e Amancaya Formica has resigned and is expected to have her last day of work on 12
December 2025 due to remaining holiday entitlement.

e Her successor will be hired as of 1 January 2026.

e As Patricia Eiche has holiday entitlement at the beginning of 2026 that she was unable to
take in 2025 and the induction of the new Co-General Manager is labour-intensive,
additional support is needed for the transfer of knowledge to the new team member.

o  We therefore strongly recommend approving Budget A, which provides for Antonia Vogler
to work within a 10% workload (annual working hours) for 12 months to support the
transition and communication.

2026, personnel costs for avuba as employer

Function Workload Classification Monthly Monthly employer Monthly Total salary
(Pay grade = PG, salary contributionsto | salarycosts | costs for
Salary level = SL = Years of social insurance foravuba avuba
professional experience in and pension fund 2026

similar jobs)

Co-President, 1 20 Doc2_4thyear 1’460 161 1’621 19’447
Co-President, 2 20 Doc2_4thyear 1’460 161 1621 19’447
Co-General Manager 1 50 PG-12, SL-23 4°424.83 1’018 5443 65’310
Co-General Manager 2 50 PG-12,SL-11 4’040.00 808 4’848 58’176
140 11’385 2’147 13’532 162’381

Additionally, in case budget A will be approved to ease knowledge transfer:
| AntoniaVoger | 10 | Doc2_4th year | 730 | 80| 810| 9'724|
172’104

There are three budget options, all of which have identical costs for regular personnel and material
expenses. The differences are as follows:

e Budget A includes 10,000 Swiss francs in personnel expenses for a 10% position for Antonia
Vogler to support the avuba team in 2026. In return, the provisional expense items, which
must be approved in advance by the avuba board, amount to CHF 5,000 each for
fees/overtime and projects related to mental health/well-being, including projects on the
topic of abuse of power.

e Budgets B and C do not include any expenditure for the employment of Antonia Vogler. If
one of the budgets were to be approved, this would mean additional working hours for
Patricia Eiche and/or reduced avuba services for the assistants, as the same output cannot
be achieved with the existing resources.
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e Budget B receives 5,000 Swiss francs and budget C 10,000 Swiss francs more in provisional
extraordinary expenses, which would have to be approved by the avuba board before the
expenses could be spent.

e The ordinary annual result would be the result if no extraordinary expenses were approved
by the avuba board.

e The last line shows the minimum expected reserves of avuba at the end of 2026.

2026 2026 2026
Swiss francs Budget B Budget C
Co-presidency 40% (two co-presidents with 20% each, Doc2) 40'000 40'000 40’000
Executive management 100% (two people, 50% each) 123’000 123’000 123’000
0 0
Personnel costs for avuba as employer 173’000 163’000 163’000
Communication expenses (Deepl pro subscription) 250 250 250
Office supplies, toner cartridge, laptop and travel expenses 2’000 2’000 2’000
Events, lunch meetings, HH, social events and meeting catering incl. , ,
. 15’000 15’000
writing retreats
Co-financing of mid-level staff projects 8’000 8’000 8’000
Co-financing of free legal advice (skuba-Clinic) 2’000 2’000 2’000
avuba membership fee for actionuni 300 300 300
Gifts to the avuba board incl. board training course 3’000 3’000 3’000
Costs for operating expenses 30’550 30’550 30’550
Total regular expenses 203’550 193’550 193’550
Income from avuba membership fees 114’000 114’000 114’000
Income from university funding contribution 79’000 79'000 79’000
Total regular income 193’000 193’000 193’000
Regular annual result -10’550 -550 -550
Extraordinary expenses, provisional: Fees and overtime (to be approved
by the avuba board) * 10’000 10’000
Extraordinary expenses, provisional: Initiatives for "Mental Health /
Wellbeing" (to be approved by the avuba board) 5’000 5’000 10’000
Extraordinary expenses 10’000 15’000 20’000
Extraordinary annual result -20’550 -15’550 -20’550
Expected minimal reserves at year end (2024 = 35'900) 17’300 22’300 17’300

*3 weeks holiday, which PE could not take in 2025 due to the SWiMS
project, will be carried over until the beginning of Feb 2026

Before the budget can be voted on, the membership fee must be confirmed, as this constitutes the
largest part of avuba's income.

The board proposes that the membership fee remain unchanged at 20 Swiss francs per semester.
e Question 10 b1) "Do you agree that the avuba membership fee should remain at 20 Swiss
francs per semester?"
://: -> The majority agrees. The avuba membership fee of 20 Swiss francs per semester is
approved with 11 yes votes, 0 no votes and 0 abstentions.

The following votes are held to determine the budget with which avuba will work in 2026:
e Question 10 b2): "Would you like to accept budget A?"
//: -> The majority agrees. Budget A is approved with 11 yes votes, 0 no votes and 0
abstentions.
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Agenda item 11: Elections for the year 2026: a) Additional board member(s), b) Co-presidency
and c) Auditors

12 a) Additional board member(s)

The avuba has not received any applications from assistants who wish to be elected as additional
members of the avuba Executive Board today. Therefore, no vote will be held on this matter.

12 b) Co-presidency

Antonia Vogler takes over the moderation of this agenda item, as she is not running for re-election
as co-president. Although it is desirable according to the avuba statutes that both genders be
represented, no female candidate wishes to become avuba co-president in 2026.

The avuba statutes state under "9. Presidency":

Ideally, the presidency consists of two presidents who have equal rights. They are elected by the
General Meeting for one year and can be re-elected afterwards. The presidency is part of the
executive committee and, if possible, consists of one representative each from the doctoral and
postdoctoral researchers from different faculties. If possible, both genders should be represented.

Two people who are already well acquainted with avuba have applied for two seats on the avuba
Co-Presidium:
e Tomas Sousa, doctoral researcher at the Faculty of Science (Department of Physics) is
running for a second year.
e Micha Bigler, doctoral researcher the Faculty of Medicine and workig at the Swiss Tropical
and Public Health Institute is running for his first year.

Micha Bigler, the new candidate, is a doctoral researcher in Health Systems Planning at Swiss TPH
and the University of Basel. He holds a bachelor's and master's degree in transport and spatial
planning from ETH Zurich and has several years of experience in higher education policy and
student self-governance. He joined the avuba board in spring 2025 and was elected by the avuba
board in autumn 2025 as the successor to Anna Viola Bleichenbacher (position: assistant
representative on the University of Basel's Senate’s Committtee). To further deepen his
commitment, he would also like to run for avuba co-president for the next term of office. Micha
Bigler attaches great importance to strengthening the participation of assistants in university
committees and faculties. He also wants to work on further developing avuba's internal structures
to make the association more resilient.

e The members vote on whether they want to elect Tomas Sousa and/or Micha Bigler as co-
presidents for 2026. Antonia Vogler asks the two to leave the lecture hall and then
announces the results:

://: -> The majority agrees: The General Meeting elects Tomas Sousa as co-president for
2026 with 9 votes in favour, 0 against and 0 abstentions.
://: -> The majority agrees: The General Meeting elects Micha Bigler as co-president for
2026 with 9 votes in favour, 0 against and 0 abstentions.

Both accept the position and look forward to working together in the future.
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11. c) Auditors

Two people are needed for the position of auditors, who will review avuba's accounts together with
Patricia Eiche for one hour in spring 2026.

None of those present stand for election to the position of auditors. The vacancy will therefore be
advertised in the next avuba newsletter. As soon as two people have applied for the position of
auditors, they can be elected at an extraordinary General Meeting. This election must take place
before the next regular General Meeting in 2026 at the latest.

Agenda item 12: Miscellaneous

Tomas Sousa and Antonia Vogler briefly explain the currently vacant assistant positions in
important committees and promote the avuba events that will still take place in December 2025.
They thank everyone present and invite them to drinks and pizza.

Basel, 9 December 2025

Tomas Sousa Antonia Vogler
avuba Co-President avuba Co-President
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